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1 PROCEEDINGS

2 9:15a.m.

3 MS. NEVILLE: Good morning.

4 MR. KWONG: Thank you so much.
5 MS. NEVILLE: We are going to

6 standard questions.

7

8 believe a good Commissioner should poss
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And the firstis: What speci

Of those skills, which do you

Which do you not possess and h
compensate for it?

Is there anything in your life
prohibit or impair your ability to perf

Commissioner?

MR. KWONG: Thank you so much.

members of the Applicant Review Panel.
| think there are five discret
required of Commissioners.
First is networking and people
this, at the very core, an experiment i
founders founded this country as an exp
democracy. And this redistricting exer
of this democratic experiment to really
so citizens can hold their legislators

If that process itself is not accountab

begin with the five

fic skills do you
ess?
possess?

ow will you

that would

orm the duties of a

Good morning,

e skills that are

skills. | view

n democracy. Our
eriment on

cise is at the core
redraw the lines
more accountable.

le to the



1 citizenry, then we are failing at our duty.

2 | think the first and foremost
3 accountability to be able to speak to p
4 different economic strata, to speak to

5 adiverse manner. So | think that's th

6 skill, and I think | have that skill.

7

The second is to ability to un

8 communicate, and to be part of.

9

10
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And | think the third part is
be part of diverse communities, and I'
on question number five.

The third -- and | know it's a
ability to learn and adopt robust stand
measurement.

So | want to tell you a sorry.
into the kitchen to bake brownies, it ¢
different shape every single time. | f
ingredient. | put in the whole bar of
watched Paula Dean doing it. So it com
shape.

And redistricting is a differe
exercise. It cannot be like Jeffrey Kw
bake brownies. And reason why is first
robust standard space. We know this an

through literature, Baker v. Carr, Wes

skill is that
eople from all
them in a way -- in

e first important

derstand, to

really important to

| come back to that

mouthful, but the

ard space

Every time 1 go
omes out a
orget an
butter, because |

es out a different

nt type of

ong going in to
it needs to be
d we've gone

tberry v Sanders,
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one person, one vote, (inaudible) is un
defined by the Supreme Court, the 14th
elucidating Article 1 Section 2 claims
and constitutional standards of apporti
Rights Act Section 2, what constitutes
voting minority's rights. So | think t
standards driven methods that the law r
account for in the redistricting proces
And secondly, it's the idea of
space. I've worked in the professional
compliance analyst. I'm the certified
in both Massachusetts and in California
those duties, I've learned to look for
constitutes, for example, equal populat
The whole reason why we have t
because population changes. You know,
the city and county of San Francisco ch
but every ten years, we come and do the
But the definition or the cons
population is very simple. The populat
divided by the number of districts in t
California. That's a very easy definit
But for other constructs, like
district, that's open for discussion an

And obviously, we have those r

constitutional as
amendment

about apportionment
onment. And Voting
sublution of a
here are robust
equires us to

S.

the measurement
sector as a
classroom teacher
. And in both of
definitions. What
ion?

his exercise is

the population in
anges every day,
exercise.

truct of equal

ion of the state

he state of

ion.

compactness of a
d definition.

obust measures that



1 | mentioned earlier about the Voting Ri

2 Carr, all these constitutional requirem

3 the members of the Redistricting Commis
4 to us to define many of the other measu

5 Just like how we like our brow

6 not we like it crunchy, chewy. We have

7 definition of what compactness means.

8 And as a political scientist -

9 student in political science at UC San

10 through the definitions of what compact
11 academics have defined compactness is,
12 dispersion, population, parameters of t

13 it's up to the Commission to really def

14 think as a member of the Commission, wh
15 and again the mouthful -- robust standa
16 measurements, before we even touch the
17 should define these terms. We should d
18 population means. We should define wha
19 means. We should define dispersion mea
20 to have those standards before we even
21 because that's what academics do. That
22 scientists do. That's what economists

23 federal rates, for example. We need to
24 definitions in place. And that will en

25 justice as we go in and redo the redist

ghts Act, Baker v.
ents that are upon
sion. Butit's up
res.

nies, whether or

a different

- I'm a Ph.D.
Diego -- | went
ness means, what
and that includes
he district. So

ine those. And |
en | talk about --
rd space

district lines, we
efine what equal

t compactness

ns, because we need
do this exercise,

's what social

do when they adjust
have those

sure procedural

ricting maps.
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My fourth criteria is being di
and ethics. We are not the Supreme Cou
interviewing to be members of either th
United States Supreme Court. We need t
experts to tell us what does Voting Rig
mean. | do not have a JD personally an
learn about it. But we need to be diff
professional opinion.

And the fifth criterion is pro
to other academics and other experts in
know, as I'm going through JSTOR and lo
redistricting literature, it's amazing
statistical physicists and also neurosc
geographers that are writing about poli
redistricting. It's not a realm that i
to political scientists. And it pains
political scientist myself.

But we need to think outside t
neuroscience and what does neurobiology
redistricting? And how does that mirro
networks, for example? That's really i
that's really interesting for us to fin
we need to be open to that professional

Of course, driven by those rob

mandated by the state constitution, sta

fferential to law

rt. We are not

e California or the
o rely on legal

hts Act Section 2
d I'm willing to

erential to that

fessional deference
the field. You
oking at

that you have
ientists and also
tical

s solely relegated

me to say that as a

he box. What does
tell us about

r bringing
mportant. And

d out. And I think
opinion.

ust legal standards

te laws, and



1 obviously the federal constitution.

2 I'm ready for second question.

3 MS. NEVILLE: Panel members, j
4 information, Mr. Kwong has asked for fi
5 throughout the first period.

6 CHAIR AHMADI: | realize that.

7 MS. NEVILLE: Describe a circu

8 personal experience where you had to wo
9 resolve a conflict or difference of opi

10 Please describe the issue and

11 in addressing and resolving the conflic
12 If you are selected to serve o

13 Redistricting Commission, tell us how y
14 conflicts that may arise among your fel
15 MR. KWONG: Great. | do nots
16 politics. | study war, international r

17 political science student. So | think

18 different, because | know you've seen o
19 scientist come before you. So | study
20 So I think there are two main

21 and I think I've seen these conflict in

22 the two major causes of war is, first,

23 information. And we see this in World
24 when the Arch Duke is assassinated and

25 is in turmoil. No one knows who allies

ust for your

ve-minute notices

Thank you.
mstance from your
rk with others to
nion.
explain your role
t.

n the Citizen's

ou would resolve
low Commissioners.
tudy American
elations as a

that's a little bit

ther political

war.

types of conflict,

my own life. But
lack of
War |, one example,
Europe immediately

are. No one knows
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who are the enemies.

And as a former classroom teac
information lacking; that causing confl
up all the time. And this comes up whe
back to me and say, "You know, why did
Or "Why did you give me a D on this pap
an amazing job?" And that's a very cle
information being imperfect and that ca

And way | resolve that is thro
tell the students before they turn in t

paper, what a B paper is. What a C pap
classroom teacher after defining the st
five points awarded, six points awarded
And | show them the rubric. They get a
rubric. So | think that's a clear conf
resolved by simply having perfect infor

That's how markets are driven.
economists say markets should be driven
think | would resolve conflicts arising
information.

The second type of war that of
lack of hierarchical structure. We hav
ranking generals overthrowing the presi
lack of hierarchical structure. And I

of conflict arise in my personal life a

10

her, | see
icts. That comes
n students come
you give me a C?"
er? | think I did
ar example of
using a conflict.
ugh a rubric. 1
he paper what an A
er. Allldoasa
andards is saying
for that standard.
C based on that
lict that can be
mation.

That's how
. And that's how |

from lack of

ten happens is the
e mutinies, lower
dent. Thereis

ve seen that kind

Iso.
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10 going on? Why are the conference packe
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| was the Conference Chair of
Asia Program, which is a program that b
students to Harvard every single year f
exchange program. This is a classic st
engineers does it take to change a ligh

But what happened was 30 minut
the conference, we had a bunch of Harva
bright, they were just standing there.

packets were just laid out. And | aske

together?" And they told me, "You know
folders yet. We can't do this." And |

into action. | was like, you know, 90

is really compiling the papers. Once t
here, that really takes one minute and
will be compiled.

It's a really simple story, bu
illustrates when leadership can make a
especially when it comes to events, we
30 minutes to the conference. People n
on their feet, and really leadership is

So in that type of conflict, |
to provide leadership -- consensus-base
really results in results-oriented acti

Ready for the third question.

11

Harvard College in
rings hundreds of
or an academic
ory of how many

t bulb.

es before starting
rd students, really
And the conference
d them, "So what's
ts not compiled

, we don't have the
immediately jumped
percent of the job
he folders get

then the folders

tit really
difference,

are on deadline;
eed to think quick
required.

think I'll be able
d leadership that

on.



1 MS. NEVILLE: How will the Com

2 impact the state?

3 Which of these impacts will im
4 most?
5 And is there any potential for

6 work to harm the state? And if so, in

7 MR. KWONG: | think the Commis
8 impact on the state. We see redistrict
9 different countries, their institutiona

10 political results that are derived from
11 redistricting efforts.

12 I've come from UCSD, as | ment

13 trying to advertise it as much as possi

14 paper from a UCSD professor Broz Malini

15 malapportioned states -- malapportionme

16 districts are more over-represented, be
17 less population density, but more massi
18 areas are more likely to be over-repres

19 Legislatures. So they found that malap

20 had lower gas taxes. And the reason wh

21 have more rural representatives and rur

22 gas and they drive longer distances, th

23 have more malapportioned Legislatures h

24 They also ran a very simple al

25 found that those same exact countries t

12

mission's work

prove the state the

the Commission's
what ways?

sion has huge

ing impacting many
| structures, the

the political

ioned. And I'm
ble. But a recent
ak 2010 found that
nt is when rural
cause they have
ve areas. So rural
ented in state
portionment states
y is because you
al people use more
ose countries that
ad lower gas tax.
gorithm and they

ook longer to
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ratify the Kyoto Protocol and they adop
environmental regulations. So fromav
illustration of rural malapportionment,
huge impacts, even up to international
ratification. So | view that the Commi
really important and has really massive
state.

And | think on a personal -- y
came to this country in the 80s fleeing
from the non-democratic system. At the
exercise is a democratic exercise. And
believe and | wrote in my essay politic
Adam Swift says there are intrinsic and
benefits to democracy. The intrinsic b
really believe that at the ballot box w
legislators accountable, that we know t
agglomeration of views at the ballot bo
is often viewed by the media as a craze
ballot box who don't know what we're do
end, we actually produce a result that
satisfied with, because we believe that
procedures are fair and consistent and
winner.

They're also instrumental goal

reached through this exercise, and that

13

ted less

ery simple

it shows it has
treaty

ssion's role is

impact on the

ou know, my family
communism fleeing
heart of this

as American, |

al philosophist
instrumental
enefits is we

e can hold our

hat the

X, even though it

d mass going to the
ing, but at the
everyone is
democratic

provide a clear

s that can be

's instructing our
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young people. What does democracy mean

redistricting mean? What do political
process of redistricting? | think beli
educational exercise, too, for the citi
And what are the potential harms?

| worked as summer compliance
Sachs, and one of first things they tol
three things that are important to a bu
people, assets, and professional reputa

The first, two people and asse
We gain people; we lose people. We los
single all day.

But the third, our professiona
it's lost or tarnished, that is the har

And | think that really strike
that is a potential harm to the work of
Redistricting Commission. In the case
professional reputation is harmed in an
form, either by the unethical behavior
lack of deference to legal advise that
harm the work of the Commission. And |
potential harm.

MS. NEVILLE: Describe a situa
had to work as part of a group to achie

Tell us about the goal, describe your r

14

? What does
parties play in the
eve this is an

zens of California.

analyst at Goldman
d us is there are
siness: There are
tion.

ts, come and go.

e assets every

| reputation, if

dest to regain.

s me as something
the Citizens

that our

y way, shape, or

of Commissioners or
will irreparably

think that's a

tion where you've
ve a common goal.

ole within the
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group, and tell us how the group worked
collaboratively to achieve this goal.

to serve on the Commission, tell us wha
foster collaboration.

MR. KWONG: Thank you.

| think it's at the end of the
pass a redistricting plan that has sati
sub-groups of the Redistricting Commiss
Republicans, and Independents.

I'm a registered Republican.
throughout my life and I've been affili
Republican organizations. But I've bee
in a bipartisan fashion. | started in
volunteering for a Democrat, a supervis

county of San Francisco. And it's nota

recommendation letters comes from the C

Francisco Democratic party. I've been
city that's overwhelming Demaocratic, th
of San Francisco.

And to illustrate how | was ab
common goals, when | was in college, |
leadership of the Republican Club and R
really, really polarizing organizations
you see it, these are two issues that a

essentially in a college campus. Peopl

15

or did not work
If you're selected

t you would do to

day, we need to
sfied all three

ion: Democrats,

I've worked

ated with

n able to do this
eighth grade

or in the city and
ble that one of my
hairman of the San
able to work in a

e city and county

le to achieve
was part of the
ight to Life, two

. No matter how
re rabid,

e tear down
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posters. People throw hate speech aty
that come to me. But | was able to ach
| was the first gay person ele

of the Republican Club. And | was able

LGBT groups, women's groups, African Am

had the first time the all-white Board,

the only minority on the Board in a rou
with the Black Students Association dis
reform, one of the most contentious iss
African American community and stigmati
party to this day.

With Right to Life, for exampl
the women's groups. | say, there are ¢
prenatal services, babysitting services
university not provide adequate after-s
children on campus? | think that's a ¢
can reach.

And we did that. We did that.
university to provide more baby care se
university to clarify it's prenatal ser
services for students. With the Democr
annual bipartisan paintball tournament,
to hold to great success. And we also
together in Irag and we put together ca

these are really concrete ways that I'v

16

ou. I've had all

ieve common goals.
cted as an officer

to reach out to
erican groups. |
plus me. | was
ndtable discussion
cussing welfare

ues facing the

zes the Republican

e, | reached out To
ommon goals,

. Why does our
chool care for

ommon goal that we

We got the
rvices. We got the
vices, health
ats, we had an
which we were able
sponsored a platoon
re packages. So

e been able to seek
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actively a common goal.

And in regards to deadlines an
deadlines, I've worked 80, 90 weeks at
teacher, printing out report cards. Th

deadlines and life is about deadlines.

something that my parents have imbedded

age.

Most recently, just a week ago

20th annual Ms. Asian American Pageant.

director of the Ms. Asian American Page
know how stressful running a live show
judging. I'm running the ballots to th
which is a certified accounting agency,
running it back on stage. Having peopl
stage left. Having contestants on stag
about managing a schedule. It's about
priorities. And it's asking the questi
buck stop. And we need a hierarchical
determines that. I've been able to do
in a consensus-driven way and achieving
As a Commissioner, I'll be int
the efficiency matters, whether it's on
These are things I've done in my profes
way. Doing hostile environments, sexua

trainings online, using simple things |

17

d reaching
Goldman, as a
ere are clear
And that's

in me at a young

, | finished the
I'm the executive
ant. You cannot
is. The judges are
e tabulations team,
by the way. And
e, performers on
e right. It's
managing
on where does the
structure that
that while doing it
a common goal.
erested in adopting
line applications.
sional life, by the
| harassment

ike Google calendar



1 or Doodle to schedule appointments to m

2 ateam of 300, for example.

3

These are ways that | would im

4 Commission's workload so that we can re

5

6

7

8

Final question. How many more
MS. HAMEL: Minute and a half.
MS. NEVILLE: I'll speak quick

A considerable amount of the

9 will involve meeting with people from a

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

who come from very different background
different perspectives. If you're sele
the Citizens' Redistricting Commission,
specific skills you possess that will m
at interacting with the public.

MR. KWONG: | think my own sto
being able to live the diversity of the
My parents came to this country in the
San Francisco Chinatown. | grew up not
word of English until | was five years
a construction worker to this day. My
seamstress and has been unemployed for
garment factory. My parent to this day
$25,000. They still do not speak a sin
English.

When | went to college, there

18

ake life easier for

prove the
ach deadlines.

minutes do | have?

ly.

Commission's work
Il over California

s and very

cted to serve on
tell us about the

ake you effective

ry is a story of
state, you know.
80s. I grew upin
learning a single
old. My father is
mother was a

five years from her
earn less than

gle word of

was so many things
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that were amazing that | did not know a
freshman orientation, for example, this
thought about yesterday night. | ate b
first time. And | know this sounds fun
that growing up. And, you know, when |
"How do | eat this? How do | eat this?
said, "You just eat it on a cracker."
myself, you know, so many immigrant kid
experience. And they don't know. And
ridiculed going to college.

MS. HAMEL: Time.

VICE CHAIR CAMACHO: I'd be wi
finish using some of any time.

MS. NEVILLE: Go ahead.

MR. KWONG: So during my teach
process and | was teaching about the Fr
that was one of my first activities. W
enlightenment salon. | brought in appl
And the kids, 80 percent African Americ
and reduced lunch, they had brie cheese
time, but in an educational environment
about it.

And really I think -- 1 go bac
when | said it's not about having a few

hey, the African American community, co

19

bout. Atthe

was a story |

rie cheese for the
ny, but | never ate
mention, | said,

" And my roommate
And | thought to
s do not have this

they might be

lling to have him

ing credentialing
ench Revolution,
e had an

e cider and brie.
an, Latino, free
for the first

so they can learn

k to question one
flyers and saying,

me to our meeting.
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It's really about living that diversity
into the poorest neighborhoods.

When | was working with the Bo
| interpreted hundreds, dozens of meeti
Bay View-Hunters Point to do budget mee
Super Fund waste land, you know, left b
all these Chinese immigrants, African A
came to the meetings, and | bridged tha

And | mentioned this in the ap
the reason why | learned these language
government service working in the publi
teen reading, a volunteer at twelve yea
grandmother came up to me and asked me
Medicare prescription letter. She didn
word of English. | interpreted it for
inspired me to start doing Board of Reg
involved in my community, volunteering
supervisor, and also learning languages
that was a divide.

So throughout high school, | t
school. | bussed an hour every day to
to learn Korean. | went to city colleg
learn Japanese. And | continue to go't
when | graduated in Chinatown Chinese h

really feel that | really embrace the s

20

. It's about going

ard of Supervisors,
ngs. | went to the
tings. Itwas a

y the Navy. And
mericans, residents
t language divide.
plication. Part of
s was | started in

c library. I was a
rs old. One day a
to read her Part D
't know a single
her. That's what
istration, getting
for my local

, because | felt

ook Spanish in high
go to U.C. Berkeley
e after school to

o Chinese school
igh school. So |

tate's diversity.



1 Ithink I'm the only Chinese American G
2 earning less than 35,000 Catholic that
3 It's really a story that's only possibl

4 And I'm really appreciative of what the

5 me.

6 MS. NEVILLE: Thank you.

7 Mr. Ahmadi, your 20 minutes.
8 CHAIR AHMADI: Thank you.
9 For the record, | believe we s

10 at 91:5. | don't think you mentioned t

11 want to say for the record.

12 Good morning, Mr. Kwong.
13 MR. KWONG: Good morning.
14 CHAIR AHMADI: Most of my ques

15 follow-ups on what I just heard from yo

16 MR. KWONG: Sure.

17 CHAIR AHMADI: So please bare

18 like to get more specifics to make sure

19 information that you shared with us.

20 MR. KWONG: Sure.

21 CHAIR AHMADI: In response to

22 one, you mentioned that one of the skil

23 to the Commission will be to define som
24 for the Commission, such as compactness

25 follow-up questions on that.

21

ay Republican
| know out there.
e in California.

state has given

tarted the meeting

hat, Donna. | just

tions will be

u.

with me. And I'd

| understand the

guestion number
Is that you bring
e of the standards

. | have a few



1 MR. KWONG: Sure.

2 CHAIR AHMADI: Number one -- a
3 specific in your response. Why do you
4 think the Voting Rights Act or the stat

5 such criteria the state has did not att

6 standards in a structured way? Why do
7 laws or federal laws left it open for i

8 MR. KWONG: | think in the leg

9 me address it in a couple of ways.

10 First, in the legal process, w

11 define something, they are looking at s
12 legally narrowly tailored. So, for exa

13 to racial gerrymandering, they're looki
14 district, because first you have to hav
15 feels harmed by the redistricting plan
16 And the case has to whittle all the way
17 courts. So it's a very narrowly define
18 court is actually ruling on.

19 Is this plan constituting raci

20 or racial packing? And does it violate
21 the legal definition, there's only so m

22 what the court has defined, because the
23 very specific cases in South Carolina,
24 Texas, for example. And to see whether

25 predictive validity for other states or

22

nd please be

think -- why do you
e laws or other
empt to define the
you think the state
nterpretation?

al process -- let

hen the courts
omething very

mple, when it comes
ng at a specific

e a plaintiff that

that goes to court.
up to the higher

d measure that the

al gerrymandering
-- s0 | think from
uch that we know of
court has defined
for example, or in
or not that has

other
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redistricting plan, | think we still ha
deferential to the courts.

| think the Voting Rights Act

defined, it clearly is up for definitio
African American communities or discret
they have equal rights to participate i
What does that mean? And it's up for ¢
interpretation.

That goes back to my first ski
and people skills. Not only do we have
have communication skills that are effe
citizens of the state, but those skills
with working with the Department of Jus
view in the process of validating redis
need to be able to have clear channels
with the Department of Justice.

Will this plan survive your de
Section 2 of the Voting Rights Act? Yo
gerrymandering on the basis of race? |
equal protection clause protections of
minorities groups? There are additiona

CHAIR AHMADI: I'm sorry for i
just make sure that | remember all the

Did | hear you say that you wi

guestion about -- I'm using your words

23

ve to be

and the way it's
n. What does

e minorities that
n the electorate.

onstant

Il of networking
to network and
ctive with the
are also necessary
tice. So | really
tricting plans, we

of communication

finition of the

ur definition of

s this violative of
these discreet

| protections.
nterrupting. |
guestions | have.
Il be asking a

-- your definition
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of Section 2. Did | hear you correctly
MR. KWONG: Not my definition.
my qualification number 4 being differe
experts. | do not -- what | know --
CHAIR AHMADI: | mean --I'm s
correct my question.
As part of your description of
was about why do you think the laws did
define a specific definition to make it

definition for some of the criteria tha

response to question number one? My qu

that? Why did the law leave it open to

MR. KWONG: Please feel free t
answer.

| think it was written in the
where you had southern district that ei
Americans in one district that would di
representation in either the State Legi
Congress or you have a dispersion plan
written out into majority write distric
don't have any representation in State
U.S. Congress. So | think it was writt
that era and that stage. Obviously, it
implications for us. And Congress has

to add language minorities, for example

24

?
This goes back to

ntial to legal

orry. Let me just

why -- my question
not attempt to

a structured

t you stated in
estion was: Why is
interpretation?

0 re-guide my

civil rights era

ther packed African
lute their equal
slature or U.S.
where you have

ts so that they
Legislatures or

en specifically for
has modern day
updated it in 1975

, Asian Americans,



1 Latinos to the Act, because originally

2 to protect African American communities
3 CHAIR AHMADI: Let me stop you
4 that | understood your response to ques
5 Could you be specific in terms

6 What standards do you think meet the de
7 name those standards for me, please.

8 MR. KWONG: | think compactnes
9 have the legal base -- you know, what t
10 requires us, what the Voting Rights Act
11 redistricting, what state law requires

12 you know, base redistricting. State la
13 for redistricting. Equal population is

14 districting.

15 But in addition to that, what

16 is ideas of compact, geographic dispers
17 dispersion. What is the Commission com
18 having population density as a criteria
19 define population density? Let me give
20 example, you know --

21 CHAIR AHMADI: Can | -- our ti
22 | just want to make sure that -- I'm so
23 you again.

24 So you mentioned compactness.

25 definition of compactness? How would y

25

the Act was defined

. Let me make sure
tion number one.
of your response:

finition? Just

s. You know, we
he constitution
requires us of

us that geographic,
w has requirements

a requirement for

requires definition
ion, population
fortable with

and how do we

you a case, for

me is limited, and

rry for stopping

What is your

ou define
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compactness?

MR. KWONG: | do not have a de
compactness. What | mentioned, | quote
literature in a 1990 article in the Nie
want to underline this. I'm deferentia
to academic opinion. I'm a citizen of
know, | do not expect us to be legal ex

But we need to be open-minded
literature. And in the one literature
at, this author defined compactness as
perimeter, and population. And under e
three definitions had additional sugges

know, population meant. Are we comfort
you know, being 50 percent of a distric
by a suburb? Is that the geographic gr
in a compact district? So that's up fo

And | don't think the Voting R
constitution tells us what geographic g
that city's center should sway the dist

| think that's up for definition. And
a diverse Commission to tell us.

And I'm going to school in San
for example. And | went to Imperial Co
of the poorest and lowest populated cou

Many times, Imperial County is drawn ri

26

finition of

d in academic

mi etal. And |

| to legal experts,
the state. You
perts at all.

to all sorts of

that | was looking
dispersion,

ach one of these
tions for what, you
able with a city,

t that's surrounded
avity that we want
r discussion.

ights Act or the
ravity -- how much
rict tells us. And

that's why we need

Diego right now,
unty, which is one
nties in the state.

ght into San Diego,
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because it is geographically close to o
both borders Mexico. But to have, you
richest counties and one of the poorest
together, is that fulfilling our defini
or dispersion or population? | don't k
violate the Voting Rights Act. It does
U.S. Constitution to draw Imperial Coun
because they are close to each other.
linked Latino populations, for example.
comfortable with that and what construc
definition of compactness are we able t
So to answer your question, |
question. And that's do you have reall
discussion that is driven by statistics
math, that is driven by experts, becaus
order tore the citizens to accept this
have legitimacy for the plan.
CHAIR AHMADI: Okay. Thank yo
MR. KWONG: | hope | answered
CHAIR AHMADI: Well, | have a
So at the end | hope you would be answe
Let's say that at the beginnin
Commission's work, when the Commission
the Commission hires a consultant, lega

the legal consultant advises the Commis

27

ne another and it

know, one of the
counties drawn

tion of parameter

now. It doesn't

n't violate the

ty with San Diego,

They have closely
But are we

t for the

0 accept?

have to ask a

y open and honest

, that is driven by

e we really in

plan, we need to

u.
your question.
follow-up question.
ring the questions.
g of the

starts its work,

| consultant. And

sion what



1 compactness should mean and how it shou

2 decisions of the Commissioners. And le

3 agree with that definition.

4

5

Two follow-up questions on tha

How would you comply or ensure

6 compliance with that definition?

7

And number two, the second fol

8 that | have is to what extent do you th

9 the standard will limit your decisions?

10

11

12

13

14

15

16

17
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MR. KWONG: First, | don't thi

would advocate us hiring a legal consul

Supreme Court has two wings and they ca

the law means, why should one legal exp
figure out what the law means?

| would suggest to the Commiss
hiring legal consultants to find two co
really -- or a number of consultants th
polarized different views about what co
And the court, the Supreme Court in opi
says the law is about the marketplace o
need to have a marketplace of ideas in
process. And | will suggest hiring mul
consultants that have those different v
need to hear those different views to m

| would not advocate for hiring just on

28

Id affect the

t's say that you

t.

that you're in

low-up question

ink that defined

nk that's the way |
tant. Justas a
n't figure out what

ert be able to

ion when we are
nsultants that are
at really have
mpactness means.
nion after opinion
fideas. We really
this redistricting
tiple legal

iews, because we
ake a decision. So

e legal consultant.
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CHAIR AHMADI: How many would
MR. KWONG: | think budget con
number one constraint on this process.
least hire two that has different and p
Preferably two of different -- you know
CHAIR AHMADI: Two different |
MR. KWONG: Two different lega
CHAIR AHMADI: With different
MR. KWONG: It's disingenuous
counsel -- I'm sure in Sacramento -- I'
Sacramento. The legal counsel are all
account or another account. | would tr
find two legal counsels or multiple leg
would represent really different views.
that's beneficial for the Commission, b
need to rely on different opinions.
CHAIR AHMADI: Could you be sp
varying views --
MR. KWONG: Sure.
CHAIR AHMADI: -- by legal cou
important? How would that impact your
MR. KWONG: Well, from a const
perspective -- constitutional perspecti
strict constructions, for example. The

believe that the Voting Rights Actis t

29

you hire?

straints is the
But | would at

olarizing views.
it's --

egal counsels?

| counsels.

ideologies?

to say that legal

m not familiar with

linked to one

y really try to

al counsels that
And | think

ecause we really

ecific about

nsel? Why is that
decision?
itutional legal

ve, there are

re are those that

he living breathing
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document that should adapt to the times
protect new discreet minority groups.
that don't think so.

So | think to have that varyin
legal team is really beneficial. And |
also in addition to whoever we hire, |
in constant communication with the Depa
with the legislators as allowed by Comm
guidelines, of course.

Because | really think -- the
restrict it to a nonpartisan position.
the NPR political commentary segment.
exercise that ultimately will be up for
scrutiny and to have more ideas out the
expensive marketplace of ideas, in my o
beneficial to the Commission's work. |
transparent. It shows that we identify
yes, you represent the Democratic opini
the Independent opinion. You represent
party. That's fine. Please identify y
state your opinion. We want to hear ex
And to just say we are looking for lega
no partisan affiliation | think is disi
don't think that exists other than on N

CHAIR AHMADI: So how do you

30

, that should

There are those

g opinion in our
think ultimately
think we should be
rtment of Justice,

ission ethical

idea is not to

We are not running
We are running an
a lot of political

re. To have a more
pinion, is

t shows that we are
specifically that,
on. You represent
the Republican
ourself. Please
pansive opinions.

| counsel that has
ngenuous and |

PR segments that --

udge what is



1 impartial and what is not? Because | h

2 MR. KWONG: | think too --
3 CHAIR AHMADI: Let me just fin
4 Not everybody has the depth of

5 It's not necessary, because the law --

6 the law allows the Commission to hire |
7 and any other contractors or service pr

8 need.

9 So as a Commissioner, given th

10 Commissioners will have the depth of le
11 would you make a judgment about what is
12 is not from a legal perspective when yo
13 different legal counsels provide, let's

14 opinion? How do you know that is the ¢
15 MR. KWONG: | think there are

16 defining impartiality. Financial inter

17 interest. | think the members of the C
18 have those no springs attached to any p
19 kind of impatrtiality.

20 But when it comes to evaluatin

21 opinions, | think compromise, consensus

22 making --
23 CHAIR AHMADI: Compromise in w
24 MR. KWONG: As a Commission di

25 public opinion, taking in different sor

31

eard you say

ish.

legal knowledge.
that's the reason

egal consultants

oviders that they

at not all

gal knowledge, how
impartial and what
u have two

say, the same
orrect opinion?
clear ways of

ests, forms 700,
ommission should

olitical interest

g opposing teams of

-driven decision

hat way?
scussing, taking in

ts of opinion, and
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discussing as a Commission in open meet

results should look like.

There isn't such thing as -- t
never be impartial to all Californians.
will offend some, definitely.

But we need to have a process
sorts of ideas, have discussions in ope
have a consensus-driven process.

| still feel like I'm not answ
question. | apologize.

CHAIR AHMADI: You're helping
that.

Because | have only five minut
follow-up questions. But | have other
also wanted to go over.

I'm really impressed with your
stage of your life. You have been the

of Ms. Asian, Inc., graduate student re

Citizen Advisory Committee. You have w

| believe. You have also been an inter

San Francisco Board of Supervisor for o

And you worked while you were student a

can go on with a few additional activit

Which one do you like the most

MR. KWONG: Teaching. And | w

32

ing what the final

he product will

The final product

that is open to all

n meetings, and

ering your

me. | appreciate

es, | have

guestions that |

activities at this
Executive Director
searcher, Library
orked in Hong Kong
n on the

ver four years.

t Harvard. And |
ies you have had.
and why?

ent
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through -- while | was an undergraduate
the teaching credentialing program at t
of education. | was an intern teacher
half. And during one of those years, |
teacher where | instructed honors world
nothing more motivating to me.

| really believe -- let me add
specific skill | believe Commissioners
having that ideal. Having a higher pur
financial, that really -- you know, you
better society.

And | really thought that when
and | still teach. I'm a teaching assi
that teaching is our opportunity to imp
give them better English skills, math s
that higher purpose really drove me to
morning.

CHAIR AHMADI: Okay. Thank yo
teaching credential?

MR. KWONG: | do. I'm credent
Massachusetts and also in California.

CHAIR AHMADI: Okay. I think

guestion, but tell us what are some of

communities you would expect to encount

Commissioner? How would you use your |

33

, | went through

he graduate school
forayear and a
was a classroom

history. There is

this as a sixth
should have is
pose that is not

want to create a

| was teaching --
stant at UCSD --
act the youth to
kills, and | think

wake up every

u. Doyou have a

ialed in

this is my last

the California

erasa

ife experiences to
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further the goal of the Commission?

MR. KWONG: Sure.

On a personal level, | think |
San Francisco. I've lived, raised, bor
county of San Francisco. | think San i
illustrative case of the communities of
population, African American population
Asian-American population. | think the
minority in groups in California that r
underrepresented, in particular, the LG
LG community right now, for example, is
You know if you've been to San Francisc
gay community. Castro is split into tw

Now, is that fair to represent
interest of the LGBT community? There'
debate within the LGBT community itself
beneficial. The LGBT community can exe
both districts. Some say it disburses
of the LGBT community.

And | think as we do go into t
it's important to hear both sides. The

as the Asian-American perspective. The

even within the Chinese-American commun

many varying opinions.

So | think to have that outrea

34

come from

n in the city and

s areally

the state: Latino

, the growing

re are new discrete
emain

BT community. The
split down Castro.
0, Castro is the

o districts.

the diverse

s intense, intense

. Some say it's
rcise its power in

the political power

hese communities,
re's no such thing
re's no such --

ity, there are so

ch effort -- and |
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would go to different communities every
starting -- list the areas this we want
then we draw out of the hat, first meet
Second meeting, San Diego. Third meeti
Eureka. So I think to have the Commiss
diverse representation, and to be open
of communication.

Just also to add, as executive
Ms. Asian-American pageant, | have medi
Korean Times, Japanese news, Filipino n
statewide media. So | think working wi
crucial to achieve outreach.

CHAIR AHMADI: Thank you.

| wish | had more time the tal
more questions at this point.

MS. NEVILLE: Thank you.

Ms. Camacho.

VICE CHAIR CAMACHO: Hello, Mr

MR. KWONG: Good morning.

VICE CHAIR CAMACHO: Good morn

| just have a few -- | want to
few questions I'd like to better unders
answers that you stated was that the re
be to satisfy all three groups. Could

why they would need to satisfy all thre

35

single meeting

to visit. And

ing, central coast.
ng you know,

ion rotate, to have

to different types

director of the
a contacts with
ews, all the

th the media is

k to you, but no

. Kwong.

ing to you, too.
start off with a
tand. One of the
districting should
you kind of explain

e political groups?



1 MR. KWONG: Okay. Well, what

2 the statutory requirements that it need

3 three groups on the Commission ultimate
4 the plan for the plan to go through. A

5 mean. So | think because with that goa

6 the Commissioners should work in tandem
7 driven.

8 You know, there will be give a

9 think that's what we want to know, is a

10 day, all three groups need to approve t
11 with that goal in mind, | think that wi

12 Commission be consensus-driven and comp
13 VICE CHAIR CAMACHO: Justto g
14 understanding for me with Mr. Ahmadi's
15 talking about having more than one lega
16 having legal counsel that has a Democra
17 Republican view. Have you ever been --
18 MR. KWONG: | didn't -- | said

19 You didn't specify Democratic or Republ
20 VICE CHAIR CAMACHO: With thes
21 Have you ever been in an organization o
22 your personal or professional experienc
23 type of environment? And how did that
24 MR. KWONG: While | was at Gol

25 the financial crisis really came into p

36

| meant by that is

s to pass. All

ly needs to approve
nd that's what |

| in mind, | think

, in consensus

nd take. And |

t the end of the

he measure. And
Il help the
romise-driven.

ain a better
guestion, you were
| counsel and

tic view and a

multiple views.
ican.

e multiple views.
r, you know, with
es that had that
benefit you?
dman, that's when

lay. You know, the
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federal government were putting togethe
for example. Naked sales all these dif
coming down. And the compliance team w
complying with these measures.

And | remember this huge debat
We had VPs, managing directors, and ent
like myself in that room, and we were d
we need to implement in order to follow

And | think what happened towa
discussion, there was intense debate of
meant, what making sure making naked sa
example. These were complex financial
every single one had a different view o
meant, what the regulation meant, what
of updating the computer system to maki
filling out the correct forms, making s
were covered. Really intensely divided

| think the one uniform standa

a standard that we adopted in the meeti
need to not only follow the letter of t
follow the spirit of the law.

So despite the opposing views,
for counsel that have no black marks, t
recommended either by the community, by

political parties that have consensus t

37

r short sell rules,
ferent rules were

as in charge of

e in a boardroom.
ry level analysts
iscussing what do
the law.

rds the end of the
what the law

les meant, for
instruments, and
f what the law

it meant in terms
ng sure we're

ure transactions
views.

rd -- and this was
ng -- is that we

he law, we need to

| would be looking
hat are highly
different

hat they are driven
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to not only follow the letter of the la
on the letter of the law, but also on t
law.

And all these things are up fo
obviously. But | think with the divers
diverse backgrounds, we can sniff it ou
hard for me to say it without concrete
me.

| don't know if | answered you

VICE CHAIR CAMACHO: Don't wor
follow-up question with that.

So how do you think having mor
counsel would help if that legal counse
letter of the law?

MR. KWONG: You know, | think
what the statutory requirements for hir
I'm sure there are hiring guidelines, w
allows, due diligence, compliance effor
the credentials of legal counsel.

What | mean is we really need
opinion. You know, some of us have tal
geographic information systems. There
packages out there. We should not just
package to do the redistricting process

to be different algorithms in these GIS

38

w and advise based

he spirit of the

r interpretation,
e Commission, the
t. You know, it's

cases in front of

r question.

ry. | have a

e than one legal

| is following the

-- | don't know
ing legal counsel.
hat the state

ts to check out of

to have a diverse
ked about

are so many GIS
buy one GIS

. There are going

packages,
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different ways the package is set up to
gerrymandering. There are different wa
are used to calculate population. Some
different raw census data. Another mig
there are -- just like as we are shoppi
information packages and hopefully buyi
you know, because | think that's fair a
an open process. Same with legal couns
multiple views.

And it might not mean that we
legal counsel. We might rely on a Bure
legal counsel. But we have invited to

multiple viewpoints.

VICE CHAIR CAMACHO: So whaty

just so | understand -- is that with th

with these software programs, there sho

them before purchasing them? Becausey

of California and the budget and there'
amount of funds.

MR. KWONG: Absolutely.

VICE CHAIR CAMACHO: How do yo

only having a certain amount of funds t
what you're requesting?
MR. KWONG: Sure. | think the

budgeting process at the offset of the

39

detect racial

ys these packages
might be using a
ht be using -- so
ng for GIS

ng more than one,
nd we should have

el. We should have

need to hire a
au of State Audits

meetings constantly

ou're saying is --

e legal counsel and
uld be research in
ou know the state

s only a limited
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Commission's work
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where we determine our priorities accor
might mean we want to devote more money
diverse communities or we want to devot
GIS software packages. We really need
discussion about that.

But | really think that, you k

is necessary to do the Commission's wor
effective multi-faceted legal opinions.
that. The Supreme Court -- every singl
justice has more than one clerk. And s
been known to have when they interview
them debate against each other and hire
opposing polarizing views, because they
shape them shape their final opinion.

And | think that open and tran
looking for the truth is very important
Commission's work and will happen us sp
because we are ultimately accountable t
California.

VICE CHAIR CAMACHO: Thank you

As a first generation Californ
ancestry, tell us how your experiences
understand and appreciate the experienc
minority communities.

MR. KWONG: | think through my

40
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into marketing to
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now, legal opinion
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In professional realms and also going t
that has allowed me to embrace other cu
example, | went to an elementary school
Mexican parish. Our Lady of Guadeloupe
single year, we had a Mariachi band on
our lady of Guadeloupe.

| taught students that were pu
classroom because their parents had to
because it was strawberry-picking seaso
beginning, | would fight with the paren
really need -- one of the parents need
Massachusetts so that your kid can cont
education." And they told me, "No, rea
is really important. He makes this jou
with us during strawberry picking seaso
we transfer schools."

And really having that diverse
experiences in life have helped me unde
from really different backgrounds, and
embrace that, to understand that.

Within the Asian American comm
really not correct to assume it's one h
For example, in Congress, when | was at
we had Asian American groups that were

immigration policy. We had the South A

41

o school, teaching,
ltures. For
that was in
Parish. And every

the feast day of

lled out of the

go to California,
n. And in the

ts. I'm like, "You
to stay in

inue their

[ly our family unit
rney every year

n to California and

, you know,
rstand people come

| think I'm able to

unity, | think it's
omogenous group.
the White House,
bitterly divided on

sian communities
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that were for technology visas, because

educated, college graduates. Whereas,

communities were for family re-unificat

is simple issue where the Asian America

clearly divided on. | think to listen

opinions is really necessary for the Co
VICE CHAIR CAMACHO: Thank you
You taught at -- I'm thinking

at the Cambridge Rindge and Latin high

MR. KWONG: Yeah. Matt Damon

VICE CHAIR CAMACHO: Oh, wow.

Can you tell me about the stud
you taught?

MR. KWONG: It was 60 to 80 pe
American/Hispanic. Half the students w
level in English reading and writing sk

And just to illustrate, when |
classroom, | identified the goals. And
illustrative of the way | work. The fi
assignment, reading assignment and imme
diagnosis, you know, what were the majo
the major problems. And the first thin
was writing skills. So for every sing|
entire semester, they wrote 350 to 450

answering an essay question. And at th

42

they were college
the East Asian

ion visas. So that
n community is

to all sides of

mmission's work.

it's Massachusetts
school.

went there.

ent population that

rcent African

ere below grade
ills.

went into the

| think this is

rst day, a writing
diately |

r issues, what were
g that came up with
e night during the
words for me

e end of the year,



1 over 80 percent of them passed the scho
2 history exam.

3 So I'm a goals-based person.

4 by finding out what the problem is, dia

5 and really finding a way to resolve tha

6 Ultilizing the librarians and utilizing

7 utilizing Harvard tutors, for example,

8 students succeed. So | think that's so

9 permeates my academic work right now an
10 work and my extracurricular work also.

11 VICE CHAIR CAMACHO: What clas

12 the high school?

13 MR. KWONG: World history hono
14 VICE CHAIR CAMACHO: World his
15 MR. KWONG: World history hono

16 different levels of students. The stud

17 into college prep, honors and AP. So |

18 level of the students. So --

19 VICE CHAIR CAMACHO: Okay. An
20 interrupting you.

21 And your students that you tau

22 between Hispanics and African Americans
23 MR. KWONG: African Americans,
24 immigrants and white students also. So

25 diverse classroom.
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and helping

mething that
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rs.
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To illustrate, the year that |
there was a drive-by shooting that Kkill
home room. A sister of someone in my h
mother that was killed also in of a stu
classroom. So there were very difficul
surrounding the classroom.

And, you know, teaching is rea
where you make a thousand decisions in
responding to the student's reactions,
you're reaching your days's lesson goal
you're moving them along in terms of ma
adults, in terms of academic progress.

learning experience for me.

VICE CHAIR CAMACHO: How didy
students? And also were there other ve
circumstances with your student populat

MR. KWONG: | really think the
boundaries in the classroom, but at the
visited homes. | talked to parents. W
during the first week of school, | call
home to introduce myself, to make sure
line of communication.

Especially for parent/teacher
illustrate the need for the Commission

underrepresented communities. It was a

44

taught there,

ed someone in my
ome room. We had a
dent in our

t circumstances

lly an exercise

a given minute,
making sure that
s. Making sure
turing as young

So it was really a

ou relate to your
ry unique

ion?

re are clear
same time, |

e had -- like

ed every single

there is an open

conferences -- to
to reach out to

Iways the parents
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of students that you really wanted to s
showed up at the parent/teacher confere
regardless of how many e-mails you send
school notices you send back with the k
up to the parent/teacher conferences.

And really this is what | mean
diversity. You have to go to those hom
call them at their work places to talk
student's progress. You have to make t
Diversity doesn't just happen because y
diversity. It happens when you go down
at their neighborhood, meet them at the
be part of that diversity.

VICE CHAIR CAMACHO: Now, was
reasons why you had to maybe go to some
parents' homes and they didn't show up
identified?

MR. KWONG: There were obvious
barriers. For example -- and really |
community resources. | had two student
that spoke Haitian Creole. My godmothe
literally went to my godmother, handed
and | say, "Please tell you know Ms. wh
kid has not turned in homework for two

know what | can do to make sure that ei

45

ee that never
nce. And
them, how many

id, they don't show

by living that

es. You have to

to them about the
hat extra effort.

ou say we welcome
and you meet them

ir home, and really

there specific
of the various

that you

ly linguistic

would rely on

s in my classroom
ris Haitian. So |
her the cell phone,
o and who that her
weeks. And | don't

ther the home
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environment or the after school environ
so that your child can do his or her ho

So it's about reaching to thes

classmates, room mates that spoke Spani
translate, for example, into Spanish.
about reaching out to really unique and
and making sure that you reach these co
at the end of the day, you know what li
and graduation from college means all s
socioeconomic impacts on this child's |
impacted. There is a direct correlatio
school graduation and future success, w
important to actually live freely, you

of a student getting incarcerated if th
from high school or drop out from high
higher. And you know that. And that's
your mind, and that's driving you to ma
effort.

VICE CHAIR CAMACHO: I'm going
another question in. In your applicati
democratic processes like the CRC, whic
Commission, help produce better citizen
about what you mean by that and how wil
produce better citizens.

MR. KWONG: My parents come fr

46

ment can be improve
mework."

e diverse sources,
sh that help me

So it's really
diverse resources
mmunities, because
es ahead. Success
orts of different

ife. The future is

n between high
hether it's income,
know. The chances
ey do not graduate
school are so much
in the back of

ke that extra

to try to get

on, you say that
h is the

s. Tell us more

| the Commission

om China. And
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going back to see the educational syste
the anti-democratic system of governmen
different culture. It inspires a cultu

more hierarchical that is less embrasiv
thinking. Students never speak up int
example. | taught a two week seminar i
It's a really different way of thinking
political philosophers have said this i
demaocratic process. In a democratic pr
how small or how big, how powerful or w
end of the day, at the ballot box, you
You're encouraged to go to public debat
in the political discussion. It really

better citizen.

And | think that's a really in
valuable goal of democracy. That's wha
producing better citizens and having ho
generation that is more embrasive of th
values.

VICE CHAIR CAMACHO: Thank you
guestion for now.

MS. NEVILLE: Ms. Spano.

PANEL MEMBER SPANO: Thank you

MR. KWONG: Good morning.

PANEL MEMBER SPANO: How do yo

47

m in China really

t really inspires a
re that is much

e to critical

he classroom, for
n Shanghai once.

. And many

s because of the
ocess, no matter
eak you are, at the
have the same vote.
es, to participate

results in a
strumentally

t | mean by
pefully a future

ese democratic

. That's my last

. Good morning.

u believe it would
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result in better citizens?

MR. KWONG: | really believe -
not be in the budget. | will do this o
want classrooms to come to high schools
come to our Commission meetings. You k
educators, with the California Educator
produce curriculum guides for teachers
redistricting in the classroom.

| would like to talk about the
school students. You know, we really -
process that we went through to become
Commission, to teach them things like e
surprised we don't teach ethical behavi
and wrong to high school students these
there is a really amazing educational o
Commission.

And obviously, again budgetary
| understand that. But as an educator,
important. And | think what we produce
to academics, to government officials,
possibly, because you know, a lot of ar
talk about California's effort and they
it in other state's context. To produc
documents available on our website, all

shouldn't have to receive a Freedom of

48

- and this might

n my free time. |
. Civic classes to
now, work with

s Association to

teaching about

Form 700 with high
- this is the
members of the
thics. You'll be

or, what is right
days. And I think

pportunity for the

constraints. And
| believe that's
will be valuable
to other states
ticles out there
're talking about
e transparent
documents. We

Information request
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before we put these documents out there
transparent process. So that's what |
think is an essential mission of the Co

PANEL MEMBER SPANO: Thank you
the Form 700 is important to the proces

MR. KWONG: In the process, |
about, you know, the kind of logic that
creation of the Form 700: Family ties,
with you need to be listed on the appli
thinking, this really -- all government
California that are sworn constitutiona
example, need to fill this out. And it
available.

In political science, there's
literature follows the money. Whoever
inputs into campaigns really drive the
politician does in Sacramento. And I t
the Form 700 is really, really valuable
for students, because they understand t
be the end all, be all for motivating i
decisions or what they do on the Commis
state government. But it's illustrativ
understand, you know, why there is an i
California, for example, growing Gini ¢

economists define the gap between the p

49

. It should be a

mean by education |

mmission.

. Why do you feel

s?

really thought
went behind the
people that live

cation. I'm
officials in

| officers, for

's readily

always the

is driving the
outputs of what the
hink going through
teaching exercise
hat money might not
ndividual's
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oefficient is how
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1 So | think there are a lot of interesti

2 be drawn from that.

3 PANEL MEMBER SPANO: How would
4 terms of their participation in the ele

5 MR. KWONG: | think money driv

6 certain extent. Academic literature sa

7 that that's what drove the campaign fin

8 think having students understand the mo
9 a goal of civics classes. And I think

10 Form 700 will be illustrative of that g

11 PANEL MEMBER SPANO: Thank you
12 | have a few follow-up questio

13 responses this morning or earlier day.
14 morning.

15 You stated earlier in your res

16 one that one of the skills to be a good
17 speak to all in a diverse manner. Can
18 you meant by this?

19 MR. KWONG: | think there are

20 First, using language that is

21 There's this -- many times, for example
22 when | was a teacher, | was talking abo
23 talking about SAT, STAR tests. And the
24 know anything about this. They had no

25 forms were, what these terms meant, eve
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ng lesson that can

that be drawn in
ctoral process?
es politics to a

ys that. We see
ance reform. So |
ney in politics is
going through the

oal.

ns from your

It's still

ponse to question
Commissioner is to

you tell me what

a number of ways.
understandable.

, | realized this

ut rubrics. | was
parents did not
idea what these

n things | thought
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was quite clear, like I'm teaching for
What does that actually mean? And the
completely puzzled when | said my motto
is teaching for understanding. Even th
plain English words, | had absolutely n
So | explained teaching for un
at the end of the day when the student
classroom, they should be able to say,
Y, X, and Z." So using language that i
that is not academic jargon, in an unde
Second, using languages that C

You know, in many different counties, y

alone where my roommate comes from, hun

languages, ballots printed in multiple
to have that same kind of diverse outpu
to the citizens of the state.

Third, | think diversity in re
more than just language and racial. It
socioeconomic. You know, the working p
different ability to attend Commission
know, you cannot just announce we are h
your local library and expect people to
there must be -- and this means working
officials, local cities that have exper

we might have to put something in the b

51

understanding.
parents were

in the classroom
ough these are

o idea.

derstanding meant
exits the

"Today, | learned

s understandable,
rstandable manner.
alifornians use.

ou know, in Fresno
dreds of different
languages. We need

t in our materials

aching out is much
's also

oor really have a
meetings. You
aving a meeting at
come. You know,
with local

ience. You know,

udget where we say
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free donuts, whatever it takes to reall
poor to meetings.

And I've done a little bit of
or five years interning with the Board
And you know, | interpreted, you know,
interpreting machines, for example, jus
collected people as IDs. We gave them
machine, and in the back | would have m
| interpreted during the meeting, for e

So these are really ways for u
communities to make sure they understan
that are happening during the meetings.

PANEL MEMBER SPANO: How would
community just like the student populat
back in Cambridge?

MR. KWONG: It really requires
really feel that underrepresented commu
organizations. They're in local church
local parishes. They're in local union

You know, | know my mother who
her door all the time calling, leaving
It really shows. And you know, most of
not respond. But one out of the many t
respond.

And really, it takes those mul

52

y draw the working

that during my four
of Supervisors.
handed out

t you know we

an interpreting

y interpreters and
xample.

s to reach out to

d the processes

you reach out to a

ion that you taught

community ties. |
nities are in

es. They'rein

s, for example.

has SEIU coming to
multiple messages.
the time, she does

imes, she does

tiple efforts,



1 diverse trained staffed to make those c

2 door to utilize local resources, you kn

3 different types of people to reach out

4 networks in these communities.

5 PANEL MEMBER SPANO: How do yo
6 that when there are 58 counties to be ¢

7 drawing the lines?

8 MR. KWONG: Sure. | think thi

9 knowledge is helpful. So | believe the

10 have diverse representation of all 58 -

11 counties obviously will be represented,

12 will be represented. And | think that'

13 knowledge of Commissioners come into pl
14 [, in particular, am involved

15 communities in San Francisco. I'll uti

16 it's just like a phone tree, making con

17 continuing that chain of contacts. "He

18 out to this community I'm not familiar

19 really need your help to reach out to t

20 |think we can do a more broad-based ef
21 ARP did that in its effort to reach out

22 Mexican American Legal Education Founda
23 Asian American Law Caucus, all these di
24 organizations to reach out. And | thin

25 more expansive work.
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to existing social
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onsidered in
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Commission will
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using, you know,
tion, for example,
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1 PANEL MEMBER SPANO: Thank you
2 I may have not gotten what you

3 part of your response to number one. B
4 important it is about the robust standa

5 measurement space and the relation to m
6 Can you go over that again and why it's

7 MR. KWONG: Sure. Sointhes

8 are always asking a question and we alw
9 construct. What does the construct mea
10 basically a complex concept that really
11 For example, that complex construct can
12 What does diversity mean?

13 | think racial diverse -- sow

14 comes together and discuss diversity, y
15 to define the term. They need to set s

16 boundaries. For example, we are okay w
17 70 percent urbanites, but no more than
18 variation between districts. We should
19 before we go in and redraw districts, b
20 procedurally, because when the people k
21 process this is how you define urban de
22 urban, with 2.5 percent variation. And
23 go in and you redraw the districts, it

24 guidelines. People understands you are

25 that you set out to begin with. After

54

said in another

ut you mention how
rds and the
easurement space.
important?

ocial sciences, we
ays have a

ns? A constructis
needs definition.

be diversity.

hen the Commission
ou know, they need
tatistical

ith a district with

2.5 percent

be define that
ecause that is fair
now and in an open
nsity 70 percent
when you actually
fulfills those

using the rubric

public discussion,
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you set out the rubric and now you're d
according that.

Rather than do it the other wa
the district and then you come up with
yeah. We are happy with that plan beca
districts with 60 percent urban density
variation. Anyone can draw that kind o
But to have the guidelines, to have the
of what the Commission based on legal a
acceptable. We have a clear public hea
it takes to make those definitions.

For example, what is -- how sh
Asian American community? | think that
interesting discussion. You know, are
are you happy with being lumped Filipin
Chinese Americans. For example, in San
Peninsula, Daly City is a majority Fili
San Francisco has almost a plurality of

Are you happy, you know, membe
American community and members of the F
if we consider you both Asian American
purposes of making sure we don't have v
ethnic minorities communities? Having
discussion.

And then finally, you know, ha

55

rawing districts

y around. You draw
a guideline. Oh,
use they're all

and ten percent

f district, right.

clear definitions
dvise finds is

ring, however long,

ould we measure the
would be an

Asian Americans,

o0 Americans with
Francisco
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Chinese Americans.
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standards that defining them before we
redraw. So | think that's what | mean
space measurements.

PANEL MEMBER SPANO: Since you
you feel that even though these communi
and all different, they have difference
that area -- you're familiar with that
other issues of concern that could spli
that aren't attributed to their race an

MR. KWONG: Absolutely. I thi
example, often write -- and we see this
with the director of rural agriculture

Sherrod, she discussed that many times
status is much more salient issue for m
rather than race. And I think that rea
into discussion of the Commission. How
measure socioeconomic diversity.

Poor whites have much more in
comes the state programs, welfare progr
Americans. And we need to take that in
that's something | would look for in ad
diversity is socioeconomic diversity.

And | think the Commission has
working definition, you know, which is

identity, income strata. | think the m

56

actually go in to

by robust standards

mention that, do
ties are all Asian

s politically in
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d ethnicity?
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in Georgia, Shirley
socioeconomic
any communities
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we are going to
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really good
race, ethic
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less salient in the redistricting proce
| will look at the statistics. But als
is also another diverse criteria and |
Commission has defined as the definitio
And that would be important.
In West Hollywood, for example
San Francisco that has large LGBT commu
the Commission needs to come together a
they mean by diversity.
PANEL MEMBER SPANO: You menti
Castro district is split, the lesbian ¢
in the Castro district. How do you fee
MR. KWONG: | think it was int
was done that way, especially with the
Democratic-controlled Legislature, whic
partisanship that went into the process
PANEL MEMBER SPANO: Why do yo
MR. KWONG: This was Democrati
Legislature and those were Demaocratic d
in the media.
| think personally, as a gay m
about the top issues facing the LGBT co
Employment, health issues, HIV AIDS fun
These are big priorities -- and educati

anti-bullying education in the state sc

57

ss. | don't know.
o sexual identity
believe the

n of diversity.

, or the Castro in
nity. So | think

nd discuss what

oned earlier the
ommunity is split
| about that?

eresting that it

h shows the
of redistricting.
u believe that?
c-controlled

istricts, as | read

an, I'm concerned
mmunity:

ding, for example.
on, for example,

hools. These can
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be -- should be represented by our stat
by our state legislators. So | think i
open discussion.

And obviously | don't have the
ultimately | hope to achieve. And obvi
to balance with racial issues, with the
The eastern and western parts of San Fr
example, one side is much poorer, much
other side is much whiter and much more
there is intense debates, school distri
example, et cetera, that is driven by t
divide also.

PANEL MEMBER SPANO: Based on

MR. KWONG: Race, income strat
that drive school district funding, for
think LGBT community must be represente
they should be represented, especially
LGBT communities. You think there are
constitutional requirements that are dr
discussion also.

PANEL MEMBER SPANO: How do yo
redistricting is going to help this or
opinion?

MR. KWONG: Right now, we have

example, who was one of the first gay |

58

e Legislatures --

t needs to be an

answer for what
ously, this needs
Voting Rights Act.
ancisco, for
darker, and the
affluent. And
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to the State Legislature. So | think,

the Voting Rights Act says in Section 2

guarantee, nothing in the Act guarantee
going to be actual proportional represe

Act shows very clearly that nothing in

to be construed as guaranteeing final e
representation.

But really the electorate shou

footing in participating in the elector
think at the end of the day, that's wha
for is that every single individual, es
discreet minority communities should ha
opportunity as other communities.

PANEL MEMBER SPANO: Will you
aside your strong personal biases eithe
lesbian/gay communities and any other e
when it comes time to make redistrictin

MR. KWONG: Absolutely. I thi
standards-based measurements really hel
think, you know, as a Commission, we ha
And if someone says, "Hey, we're not dr
effectively to represent this community
to definition. This was something that
as a Commission to decide. You were pa

discussion. We agreed that that was a

59

you know, just as
, there is no
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this Act is meant

qual

Id have equal
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was public input that came into definin
contiguity meant. And now you want to
exception for your case. That's not ac
You know, so | think what's fa
have a process that's open, that's inco
defines what we mean before we go into
redistricting plan. We can't re-nig.
fairness must be there in the process.

PANEL MEMBER SPANO: Whatdoy
inconclusive?

MR. KWONG: Inconclusive meani
public meeting, as defined by the state
all views. It's a public meeting. We
meetings throughout the state and throu
communities as long as we need the publ
on to and then before we do -- to defin

PANEL MEMBER SPANO: Okay. I
have -- two minutes. You mentioned ear
neuroscience and in relation to redistr
the skills of a good Commissioner. Can
little bit more about this and why you
important?

MR. KWONG: I'm not a neurosci
just scanning through literature.

PANEL MEMBER SPANO: You were
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MR. KWONG: | was scanning thr
JSTOR in preparation of the interview.
a neuroscience a little bit.

But one case | do know is from
example. And this is really interestin
sociologists say there are really compa
the I-5 corridor in southern California
communities that view that traffic and
and highway funding are the top priorit
along that corridor every single day fo
priority is that.

What the sociologist says is t

into consideration for redistricting, b
communities that have a common interest
top priority. So maybe drawing them al
corridor is something to consider.

Now, | obviously don't agree 1
this author. But that's what | mean by
academic disciplines. This is a really
and | think it deserves to be looked at
true.

PANEL MEMBER SPANO: Thank you
questions for later. Thank you.

MS. NEVILLE: Panel members, f

CHAIR AHMADI: After you, mayb

61

ough literature in

| don't understand
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ct interests along
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1 VICE CHAIR CAMACHO: Go ahead.

2 MS. NEVILLE: Mr. Kwong, do yo

3 for public office?

4 MR. KWONG: No. I'm an academ
5 I spend 80, 90 hours studying war.

6 Right now, I'm a researcher fo

7 dialogue, which is Northeast Asia Corpo
8 which is a tract to dialogue for the si

9 I'm developing a military transparency

10 interesting as that is.

11 And also I'm also working on a

12 security looking at academic constructs
13 At this point in my life, it's

14 academics, books. And | brought a whol
15 documents on Japanese defense policy in
16 look forward to going back to after thi

17 MS. NEVILLE: Speaking of acad
18 to know, did you attend Lowell High Sch
19 MR. KWONG: | did.

20 MS. NEVILLE: I'd like to hear

21 And I think the panelists would be real
22 hear a little bit about some of the iss

23 came up around the time that you were o
24 worked on their diversification plans a

25 policies. | think --
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1 MR. KWONG: That was diversifi

2 SFUSD when | was on the Youth Commissio

3 specifically with Lowell High School.
4 MS. NEVILLE: So it wasn't the

5 regarding their policies?

6 MR. KWONG: | was on the Admis
7 two years --
8 MS. NEVILLE: | think the pane

9 interested to hear a bit about that.

10 MR. KWONG: This was in the mi
11 affirmative action debates. So Lowell

12 merit-based high school. You have to s
13 achievement test beyond a certain level
14 And before this lawsuit -- a |

15 Chinese American parent -- there was di
16 values given to different ethnic minori

17 highest bar was for Chinese Americans a
18 can't remember the exact numbers or the
19 classification.

20 But what it essentially was, w

21 for a Chinese American to be admitted,
22 certain amount of points. Whites, litt

23 Latinos, a little bit less. African Am

24 less. The lawsuit basically -- especial

25 of Proposition 209, that system was lar
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1 favor of a new system.

2 And really, the school by the

3 Asian American, Chinese American, and F
4 being predominant. And white students
5 populations of African American, Latino
6 When | was there, there was a

7 diversity is a goal. But of course, in

8 Proposition 209, which banded race bein
9 So that's when | really spoke up. | sa

10 are not going to use race. That's what
11 said. And I said we should look at oth
12 to ensure that we have a more diverse p
13 And | was part of the discussi

14 actually evaluated applications after d
15 into account whether or not the middle
16 students previously to Lowell High Scho
17 whether or not the parents are married
18 socioeconomic of the parents income wis
19 the student's parents graduated from hi
20 elementary school and other factors. B
21 race.

22 So | think this is an example

23 discussions and compromise that follow
24 spirit of Proposition 209, which was pa

25 voters.
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And | don't know exactly if th
did change after that. But it was -- w
there, for example. We had a consent d
working with, because Proposition 209 d
consent decrees that were still binding
Unified School District. We still were
consent decrees. So it was a multi fac
was bound by judge --

MS. NEVILLE: I think it would

students weren't attending schools that
isolated. That's why Lowell had these
had in the first place was to really en
and a racially diverse student body. A
that impossible. And they adapted asy
was really interesting.

| have one follow-up question
back to the discussion that you were ha

Ahmadi earlier, which was a very stimul

about compactness. And you talked abou

your part that perhaps the Commission,
ultimately formed, might want to have m
opinions. | just want to talk more abo

| think it's pretty -- we all

notion of compactness is a legal standa
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Commission has to apply in its work and
what that means isn't very clear. And
scholars have talked about that, about
kind of be filled in and given meaning.
Let's imagine you're on the Co
seated. And the Commission says, yeah,
good idea. Let's have multiple legal c

have two fabulous lawyers and each of t

Commission an opinion about what compac

whether some particular action the Comm

take meets the criteria. Two different
attorney says this plan is great. It m
Different plan, the other attorney says
great, too. It meets the standard.

Are you worried that that migh

possibility of kind of factionalism amo

where one camp of Commissioners who lik

align themselves with one lawyer. The
align themselves with the other lawyer?
there is a risk there?

MR. KWONG: There's always a r
factions in any kind of social setting.
business. We see it in professional se
answer it in two different ways.

First is in regards to legal o
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believe -- and this is how I live my i
relationships and business. | also tru
verify every single thing just. Like a
where every single citation needs to ha
where that citation came from. 1 will

of verification to show what you're tel
truth. Forty-five percent of statistic
including that one.

You know, we need to verify wh
me is correct. And that requires acade
forward to working with the University
system which has experience doing redis
the redistricting database, for example
know, is this person telling me the tru
provide more data on that?

So | really believe in accessi
resources. And also citizens' opinions
findings, because Supreme Court justice
is written in a certain way, but really
what the public says, that should be no
factor, but that should be a factor. A
to be an open, transparent process.

The second way I'm going to an
is | love doing ice breakers. |love d

exercises. Love doing retreats. | thi
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1 necessary for a Commission of this stat ure, of this size.
2 You know, we really need to have colleg ial and

3 professional respect for one another. And | think that is
4 agoal.

5 And | think in the first few w eeks | will look

6 forward to obviously within the Bagley regulations we

7 can't have restaurant meals together an d everything, you
8 know. | look forward to having a retre at that's open to

9 the public for participation.

10 And so | hope that answered yo ur question.

11 MS. NEVILLE: Thank you.

12 | want to give the panelists s ome time for follow
13 up.

14 CHAIR AHMADI: Go ahead, Kerri

15 PANEL MEMBER SPANO: That's ok ay. | was the

16 last. You guy can go. How's that?

17 CHAIR AHMADI: One real quick follow-up.

18 In response to standard questi on number four, you
19 mentioned that your goal will be to sat isfy all three

20 sub-groups. | believe you meant to say -- or that means

21 Republicans, Democrats, and others; is that correct?

22 MR. KWONG: When | mean satisf y, | just am

23 repeating the statutory requirements of the Act, which is,
24 you know, the plan ultimately has to pa ss. And passing

25 requires the support of three groups. So that's what |



8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

meant by that, because you need votes f
sub-groups to pass the redistricting pl
just Democrats plus Republicans pass it
Independents all vote against it. That
what | said.

CHAIR AHMADI: So let's say th
maps. It's September 15. You have the
a Commission member, you can see that t
disagree with Democrats on those maps,
reason. How would you approach to reso

MR. KWONG: | don't think gove
based on surprises. This is a transpar
that shouldn't happen.

CHAIR AHMADI: | mean -- I'm s
Republicans within the Commission. Bec
will be made up of five Republicans, fi
four other.

MR. KWONG: The way | envision
scenario doesn't happen, because throug
hopefully the Republicans and Demaocrats
out their disagreements. And thisis't
meetings, transparent processes.

But really it shouldn't be a s
shouldn't be at the last meeting when w

redistricting plans suddenly something
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Demaocrats and Republicans have this hug
should be a division that, if it exists
earlier on. And there should be meetin
time schedule. And hopefully Commissio
partisan, they're professionally driven
work out these differences before a lat
CHAIR AHMADI: Since we have o
Did you mean to say the three sub-group
Commission or the three sub-groups in C
MR. KWONG: Within the Commiss
CHAIR AHMADI: Within the Comm
MR. KWONG: Yes.
CHAIR AHMADI: Sothereisap
discrepancies in the decision making?
MR. KWONG: Well, the three su
represent -- in my mind, I'm not repres
Republican party of California. Sold
CHAIR AHMADI: Time. Thank yo
MS. NEVILLE: Thank you very m
Thank you.
CHAIR AHMADI: We'll be back a
MS. NEVILLE: We're off the re
back at --
CHAIR AHMADI: 11:00.

MS. NEVILLE: At 10:59, we wil
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CHAIR AHMADI: Thank you.
MR. KWONG: Thank you so much.

(Therupon the Panel recessed a

71

t10:47 a.m.)



1 11:00 a.m.

2 MS. NEVILLE: Good morning. |
3 back on the record. Welcome to Mr. Nor
4 his interview. We'll start with the fi

5 questions.

6 First one: What specific ski

7 a good Commissioner should possess?
8 Of those skills, which do you

9 Which do you not possess and h
10 compensate for it?

11 Is there anything in your life

12 prohibit or impair your ability to perf

13 Commissioner?

14 MR. NORTON: Okay. With respe
15 skills, | think there are four areas th

16 for a Commissioner.

17 One is holding public meetings

18 skills, patient with the public input p

19 articulate Commission goals and objecti
20 ability to connect and empathize with t
21 in dealing with press, and keeping to a
22 Another area is the reviewing

23 pertinent data used to set geographic b
24 districts. This includes skills in ter

25 with interpreting data, ability to arti
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formulations or alternative data search

with computer-based technology.

The third area is hiring staff

their work. This would include ability

contract for, plan, organize, direct, a

Last is voting and approving t
developed. The skills there are initia
need to listen and speak. But the abil
with others as a team member and the ab
with members who have conflicting point

Those skills which you possess
written application, | think addressed
particular issues in some fashion, so |
reiterate them, but tell you other skil

It was not in my written appli
spent about year-and-a-half to two year
organizational development at the Field
Santa Barbara. | think that may help t
because they have to take data from the
data from the physical world and bring
a decision.

There are errors in both of th
can confound the decision-making proces
-- the basis for the errors to occur ar

different.
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The other skill is an area of
observing software development. There
software development methodologies whic
appropriate for the Commission to consi
the map process.

Which skills do you not posses
challenged in dealing with written medi
necessarily talk with respect to adject
them. I've been quoted by reporters wh

adjectives in my discussion. And my fr
me and say, "What? That's not you."

| tend to be extremely focused
details.

I'm impatient with routine. |
to prioritize my thinking and all | do.
just don't get done.

And how will | compensate for
avoid contact with media unless in a pu
encourage the Commission to communicate
through a press secretary or equivalent

I have found in the past many
details and routine and will pass those
to staff to ensure accomplishment. If
force myself to slow down and not miss

not my preferred alternative.
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1 I'll ask for feedback from oth

2 ensure I've not missed anything. Watch
3 journal, and make lists. You'll see |

4 to make sure | don't miss something.

5 Is there anything in your life

6 prohibit for impair your ability to per

7 duties as a Commissioner? No.

8 Describe circumstances from yo

9 experience where you worked with others
10 conflict or difference of opinion. In

11 in, most of the conflicts occurred with
12 salon situations. They're events that
13 expected that tended to change the futu
14 is a black salon. 911 is a black salon
15 Halloween party and looking at a beauti
16 marrying her is a black salon.

17 In a black salon situation, th

18 norms and the state of practice don't n
19 But black salon don't necessarily quite
20 question.

21 Here's an example of involving

22 does I think respond to the question.

23 the grand jury. And it was a conflict

24 true believer focused on what he wanted

25 women of the grand jury. They were in
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came to the foreman and said, "It's him

The foreman basically and | wo
help resolve that particular conflict.
contradiction sort of role with the ind
played the supportive role. So | worke
individually to understand their partic
then spend time discussing with the gen
initially he sort of rejected my interf
considered his normal point of view. B
respect authority.

So | pointed to an authority,
get him interested in looking at differ
Young, in his writings, categorized his
number of different ways in terms of ho

communicated, how they talked, their li

woman, Myers and Briggs, analyzed his w

with a metric called the Myers-Briggs T
was introduced to it in a senior depart
was interesting to see all these colone
running around with little tags to iden
indicator they were.

So he was open to that kind of

bought him a book, Keirsey Bates book o

took it home and encouraged him to talk

it. So he came back. And after some d
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ividual and |
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ular issues and
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moderated his treatment or dealings wit
he didn't treat them like they were his
hand-maiden. So things settled down an
complete harmony, but | think that sort
issue.

How would you resolve --

MS. NEVILLE: Mr. Norton, | ap
interrupting --

MR. NORTON: Surely.

MS. NEVILLE: But justto bec
we've been doing these interviews, I've
questions into the record and just kind

MR. NORTON: Oh, thank you.

MS. NEVILLE: -- us a momentt
from question to answer.

MR. NORTON: Okay. Thank you.

MS. NEVILLE: But | appreciate
are. So you've gone through the second

MR. NORTON: I'm starting | gu
would you resolve conflicts that may ar
Commissioners?

MS. NEVILLE: So please procee
get --

MR. NORTON: I'm apologize.

MS. NEVILLE: Absolutely fine.
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and when we get to three, I'll state th
record.

MR. NORTON: | will just stop.

Conflict arise in different fa
to different approaches. There are con
conflicts of communication style, confl
strategy, tactics, and even presupposit
understanding the question at hand. An
different approaches for dealing with t

But in general, | think the ap
from civility to listen to what they're
understand where they're coming from.
Rules of Order. Look to the law. We a
law. Try to understand their learning
communication styles. Look to reframe
context the conversation.

For example, we all have to me
at shared values. One of the values |
is if we don't agree, the work goes dow
special master will take it over, and b
a lot of our life force in this area.

Look to the language distincti
presuppositions that people are using.

their negotiating style and the priorit

understand are important and then work
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hat.
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1 MS. NEVILLE: Great. The thir

2 will the Commission's work impact the s

3 Which of these impacts will im
4 most?
5 And is there any potential for

6 work to harm the state? And if so, in

7 MR. NORTON: Okay. With respe
8 Commission's work impacting the state,

9 increased voter turnout because people
10 Increased election competition with few
11 Decreased incumbent advantage and campa
12 wasted votes. Increased and proportion
13 Hopefully more voices are heard than ar
14 the particular system. Less special in

15 the primary because seats are not safe.
16 hopefully neighbors can communicate to
17 the same candidate by knowing they are,
18 same district.

19 The potential negative harm wo

20 boundaries -- an assembly district coul
21 community. Inadvertent concentrations
22 asingle district, and the converse, in

23 out, thereby diluting its vote.

24 Some districts may become less

25 because voters tend to live near each o
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similar political views.

Some ugly lines. A computer-d
appear as no substantive change because
nature of the map, and thereby reduce t
what | consider the normal citizen.

It has -- the whole process ne
including the maps. And they have to b
somebody who's really not into the dept
somehow -- somebody is crooking the gam

May perpetuate the current con
seats with the different cast of charac

May exacerbate conflicts withi
the Commission starts picking one commu
particularly if there is a disagreement
community or between the communities.

MS. NEVILLE: Fourth question
situation where you've had to work as p
achieve a common goal. Tell us about t
your role within the group, and tell us
worked or did not work collaboratively
goal. If you're selected to serve on t
Redistricting Commission, tell us what
foster collaboration.

MR. NORTON: The goal is the m

engineering divisions, the weapons inst

80

riven approach may
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eds to be fair,
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division of about 110, engineers, and a
design and fabrication division of abou
that had ten line management positions
in these two groups.

My role was the division head,

facilitator for the process of merging

So | formed a team with the ten line ma
administrative and technical staff to w
And my approach was to first ensure tha
process everybody got a voice in the pr
time. And | started from areas of agre
whether it be potential conflict, and t
technical multi-voting to help resolve
Multi-voting is a process whereby if th
priority items in a list that a group h
together, each would be given five vote
would vote on what they thought were im
just happens things bubble to the top.
down that list until we are satisfied t

set aside the group.

So we had team meetings and we
identification, setting the goals for t
organization, divisions, customer servi
at ongoing projects that had to be comp

how the organization was disrupted. An
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multi-voting tool to work the 80/20 rul
Established some standard practices and
organizational structure and roles.

After we worked through that,
that there was only six line management
were appropriate for this new organizat
individually with the team, the personn
potentially candidates for that, to dis
and what they did, what they wanted in
what they saw as their contribution. A
weeks just talking extensively with eac
individuals. At the end of that proces
to retire. They felt that that's what
Decided to take senior lead engineer po
be line manager. | didn't dare direct
the authority to do that, but | found w
the directive approach doesn't work for
So --

MS. HAMEL: Five minutes.

MR. NORTON: So | basically wo
the process.

How would | foster collaborati
Commission? Encourage civility. Look
values. Learn the style with others an

knowledge to communicate with them. Di
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they wanted to.
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ith professionals
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prior to specific details. Find areas
handling more contentious issues. Refr
look at the larger context. Avoid phil
Be pragmatic.

I'm hooked on results, not a p
And | like criteria that will make a di
move the situation forward. And focus
than individuals and ideas. This is th
to go through, let's move on.

Item 5.

MS. NEVILLE: A considerable
Commission's work will involve meeting
all over California who come from very
backgrounds and very different perspect
selected to serve on the Commission, te
specific skills you possess that will m
in interacting with the public.

MR. NORTON: I'm rational. Th
bad news with that. But | look for the
the language with people | discuss with

I'm patient with public input,
public input to be repetitive.

As a pragmatist, | look to the
universal formulas. So | work -- | ten

interception of disagreements between p
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of agreement before
ame any issues to

osophical argument.

articular idea.
fference and will
on a process rather

e process we have

amount of the
with people from
different

ives. If you're
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ake you effective
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1 ideas that are important to them.

2 | tend to listen. I'm experie

3 strata of society from simulator accord

4 their staffs. I've worked with and for

5 throughout my career. A black woman ex
6 mentor at one point in my life, and she

7 friend.

8 | focus on the individual thou

9 that as a tutor, which | do, I'm worrie

10 not as a category of a group, but havin
11 issues.

12 When on the grand jury, I do t

13 worked with 19 people thrown together.
14 with those as people and respect what t
15 I'm used to a diversity of opi

16 friends on the left and the right and |

17 forth. And those discussions are inter

18 philosophical. But I'm used to those.

19 Respect but not necessarily ag
20 opinion.
21 | can be succinct and summariz

22 opinion in arguments with people.
23 That completes my statement.
24 questions?

25 MS. NEVILLE: Thank you, Mr. N
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ecutive was a

treated me as a

gh in the sense
d about that person

g individual

he same thing. |

And | tend to work

hey have to say.

nion. | have

ove going back and

esting and

ree with other's

e differences of

Are there any

orton.



1 Mr. Ahmadi, your 20 minutes.

2 CHAIR AHMADI: Yes, thank you.
3 MR. NORTON: Good morning, sir
4 CHAIR AHMADI: Let me start of

5 follow-up questions about your response
6 The first one being just to cl

7 1 understood correctly. The first one

8 to standard question number one, as one
9 believe you stated -- you made a statem
10 skills that the Commissioners should po
11 be able to formulate alternatives. Did
12 correctly, sir?

13 MR. NORTON: Articulate precis
14 alternative data searches. I'm speakin
15 CHAIR AHMADI: That's fine.

16 MR. NORTON: -- to formulate p
17 the look at different alternatives to a

18 In dealing with databases, you

19 with what's in the database. So the co
20 necessarily respond to philosophical qu
21 have to cast that in some fashion that
22 accept.

23 CHAIR AHMADI: Thank you, sir.
24 was not a question, but could you elabo

25 please. What do you mean by alternativ
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MR. NORTON: Well, you can loo
can look at the data with different poi
sense that you can ask a question of de
you can ask which would require certain
Or you can ask the computer about issue
Both of those may be aligned with some
you're working with, but the computer -
will give you a different kind of respo

Does that answer your question

CHAIR AHMADI: Yeah. Thank yo

What do you mean by 80/20 rule

apply to your work on the Commission sh

selected?

MR. NORTON: Well, I apply it
with organizations in the sense that an
Pareto looked at land ownership in Ital
percent of the people owned 80 percent

And my experience that rule th
20 percent of the result or behavior --
is caused by 20 percent of the causes.
in many situations, and | found it's a
to do.

So if you look at a group of 2
are working together, you'll find out p

five contribute to the bulk of the end
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economist in

y and found that 20
of the land.

at 80/20 rule where
some of the result
And it's been used

very useful thing

0 people and that
robably four or

result. The others



1 are necessary as supporters or facilita
2 direction. But you find that small gro
3 larger impact than the norm. It's not
4 CHAIR AHMADI: Thank you.

5 Do you think that would be the

6 Commission? The 14-member Commission?

7 MR. NORTON: Well, if the Comm
8 worrying about priorities of program ex
9 setting up schedules or deadlines -- an

10 of the issues is where would these sess

11

12

13

14

15

community have the most impact? Grante
many open forums in a remote area of Ca
area that is the most sensitive to thes
are in areas like in Los Angeles. Soy

scrutinize your use of your resources t

16 result out of the time and personnel yo
17 | wouldn't negate those folks
18 Yet, | would look at them as possibly b

19

20

within other ways rather than having a

forums in Alpine County.

21 CHAIR AHMADI: What do you mea
22 MR. NORTON: Other ways: Inte
23 looking through the local media for and

24

25

feedback from community leaders, puttin

utility bill and mailing out. Sending
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by the Chairman to individuals in the ¢
necessary. | think many ways of connec
communities that won't necessarily requ
hearing in every county in California.
CHAIR AHMADI: How would you b
approach with as -- I'm sure you're awa
requirements for the Commission to have
processes. So how would you balance th

MR. NORTON: It's not a balanc
is on the legal requirements. So it's
Hierarchy of Needs where you can trade
it's something you just -- that's sort
you need to deal with. Does that answe

CHAIR AHMADI: Yes.

MR. NORTON: Doesn't balance.

CHAIR AHMADI: Thank you.

MR. NORTON: Sure.

CHAIR AHMADI: When you were d
that you do not possess, if | heard you
mentioned something about trying to avo
to avoid contact with the media.

MR. NORTON: I'm not against m
forum. I've been misquoted with one-to
and it just annoys me. And I'd rather

one-to-one discussion with media.
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| would hope that there would
secretary or some other person who woul
communication to the media.

Now, one of my community dutie
with the Base Reduction and Reallocatio
had a Committee that we formed that we
communications group. And | worked on
Committee to work out about point paper
we tended to want to vet our public com
our publication person, and we had pers
that. And | was quite content to have

CHAIR AHMADI: So should you b
Commissioner, I'm sure that we can reas
you will be the focus of attention --

MR. NORTON: I'm afraid so.

CHAIR AHMADI: -- for the medi
the state, but nationally perhaps, real

MR. NORTON: Right.

CHAIR AHMADI: Assuming thaty
Commission, or given that you're on the
you're approached by a group of media r
street, how would you handle that situa

MR. NORTON: Well, | would wel
love to hear the questions.

If it's something of controver
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be a press

d formulate a

s was associated

n Commission. We
had a

the Strategy

s for issues. But
munication through
ons who are good at
that happen.

e selected as a

onably expect that

a, not only within

ly universally.

ou're on the
Commission and
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tion?

come them. I'd

sy, then | would



1 say, "Il take it to the Commission an

2 press release on it." Because basicall

3 that everyone should know that.

4

And I'm just reluctant to deal

5 people -- as | said, | don't talk in ad

6 reporters tend to use them.

7

8

CHAIR AHMADI: Thank you, sir.

You indicated as part of the r

9 number three that one of the harms coul
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communities of interest be split.
MR. NORTON: Yes
CHAIR AHMADI: How likely is t
MR. NORTON: Well, I'm not sur
the Commission is taking gross chunks o

population, about 450,000 people. And

many cases, you know, encompass a commu

be no issue at all. It's when a chunk
across a community, whether it's ethnic
social group that feels somehow it's be
then | think we need to pay attention t
| don't think we have the time

community effort across the state of Ca
just too big a problem. And | tend to
areas and particularly the areas -- wel

is the four counties that are under fed
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also highly compact counties like Los A
the northern regions where that most li

CHAIR AHMADI: So what factors
in deciding which communities of intere
to?

MR. NORTON: Good question.

First of all, there are those
would say need to be contacted with it.
lot of communities that we have no unde
that would be basically public outreach
what's there.

| would hope that the methodol
doing our business will excite interest
as early as possible, so we can look at
whether -- considering the errors in ou
we can make a distinction or at least a
would be my concern.

Now, | wouldn't necessarily fa
wouldn't want to harm a group that has
as something -- and is a considerable n

you're talking about a chunk of 450,000

community of a thousand may feel umbrag

the scheme of things, | would like to |
| would tend to focus on those grouping

significant percentage of the district
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1 CHAIR AHMADI: So if | heardy
2 indicated that the four counties, which
3 MR. NORTON: Kings, I think, M
4 CHAIR AHMADI: Yeah. So -- an
5 you be a little more specific about wha
6 decide where to go to get the input fro
7 or which communities -- is there any sp
8 that you have in mind or any specific a
9 help you to identify?

10 MR. NORTON: Well, you know, |
11 County, which | think I'm familiar with
12 cities, and it has some cities that hav

13 Hispanic population, like Oxnard. Smal

14 communities like Santa Paula and Fillmo

15 communities. | would tend to put out i
16 public media and any other media -- | m
17 others -- to get them engaged in the pr
18 And the big issue to me is get

19 engaged, because | look at an issue lik
20 working with, | think we'll support, be
21 we're here. The issue of redistricting
22 are four sides of every issue like this

23 for; those who are against; those who d
24 an issue; and those who know but don't

25 participate. They have other values.
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priorities. Some people we call apathe

So to me, increasing the numbe
aware is not sufficient. It's getting
where they're engaged so they actually
process is the biggest challenge for th

Did | respond?

CHAIR AHMADI: Yes. Thank you

| have limited time and | have
state that the current political system
incumbency and is particularly unfair t
voters, implicitly racist in its effort
voting rights.

MR. NORTON: Yes.

CHAIR AHMADI: Who are some of
believe are affected?

MR. NORTON: Minorities are Hi
the black population, possibly the Viet
in southern California and Orange Count
tend to not have much of a voice in the
voice -- the system is tended to be dri
Incumbent A involved.

From my understanding, there w
somehow agreement with the Republican a
perpetuate the process. So | look at a

Republican as having probably denied th
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1 in the district for his benefit. The s

2 To me, that process is unjust.

3

4

CHAIR AHMADI: How are they af

MR. NORTON: Basically, | thin

5 ignored or they become category four.

6 participate. They see the system as ri

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21
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CHAIR AHMADI: What do you mea

We have five minute minutes.

MR. NORTON: Category four. T
terminology. Those who are aware of th
care to participate in the conversation
feel that there is nothing they can do
process.

CHAIR AHMADI: So how would yo
Commissioner, serve to correct this?

MR. NORTON: | don't know if |
power. | don't know if any Commission
power.

| would think there are certai
engage people to make it interesting.
technique used where there were communi
people were allowed to mark up maps. A
marking up maps. They're marking up ma
transportation and housing and other ar

younger people interested, because they
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through a big analysis. They could bas
where they thought transportation, cars
space could go, or housing could be mor
So try to communicate with them and get
the way they can respond.

One of the things | would do,

3:00, get the old boundaries up on the
this is what we have to deal with, to b
exactly the kind of situation we're in.

You know, | used the term ugly
you look at the contorted geometric con
of these districts, particularly in Los
scratch your head and say, why was that
the sense of something is wrong. So th
what | call category four. They don't
in that conversation anymore.

So hopefully energizing by loo
getting people interacted with that, as
possible. We'll hopefully get them mot

But people have their lives.
terrible. And to insist that people wh
about their next job or next meal come
abstract purpose is | think a bit much.

CHAIR AHMADI: | believe | hav

left. Okay.
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1 You have spent most of your li

2 County.

3 MR. NORTON: Yes.

4 CHAIR AHMADI: I'm referring t
5 MR. NORTON: Yes.

6 CHAIR AHMADI: Can you tell us

7 issues facing California and other regi

8 and how, if you are selected as a Commi
9 familiarize yourself with those issues?

10 MR. NORTON: Well, I just drov

11 Joaquin Valley today. And | saw that t
12 road, "your government caused me to hav
13 away." And | saw how very dry it was d
14 Bakersfield. And it gradually got gree

15 that's a fundamental issue within the s

16 Land is a big issue. In Ventu

17 Ventura s an interesting -- similar ch

18 many parts of the state. Most of it is

19 mountained. It has a really rich agric

20 associated with oil and oil development
21 astrong military component. Hi tech.

22 communities. It has large urban commun
23 affluent.

24 And so | look at my experience

25 able to sort of correlate with some of
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been years in the desert and the number
I'm familiar with the desert of Califor
different issue.

CHAIR AHMADI: Can you nhame on
part of California regions? For exampl

MR. NORTON: Well, I can go fr
out to the desert. There is a county s
and Kern County about 80 miles to the e
Tehachapi, Ridgecrest. Now, Bakersfiel
talking simple terms is about oil, agri
lack of it. With respect to Ridgecrest
Department of Defense. The Ridgecrest
community that supports the naval air w
division campus at China lake.

CHAIR AHMADI: Thank you, sir.

MR. NORTON: I'm sorry.

MS. NEVILLE: Ms. Camacho.

VICE CHAIR CAMACHO: Hello, Mr

MR. NORTON: Yes, ma'am.

VICE CHAIR CAMACHO: | know yo
little bit before we came in.

MR. NORTON: | apologize.

VICE CHAIR CAMACHO: 1 just wa
know that all of our conversations have

the camera and open --
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ast of across the
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2

3

MR. NORTON: | didn't know tha
VICE CHAIR CAMACHO: No proble

| have a few questions for you

4 elaborate the interaction that you had

5 American woman that was your mentor?

6

MR. NORTON: Well, | was promo

7 Assistant Technical Director position o

8 organization, about 6,000 people. | ha

9 time in the engineering community, and

10

11

12

13
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the way of the social graces associated
Board. And I guess | really didn't kno
memo properly. And | guess she was amu
But she would coach me on those issues
an executive environment.

And she taught me how to like

But she dealt with me as a fri
her and she liked me. And she was also
had a twisted back.

VICE CHAIR CAMACHO: When was

MR. NORTON: What year? Inth

VICE CHAIR CAMACHO: Was this
this progress during your time at this

MR. NORTON: Well, it progress
retired. After she retired, we still k

And she passed away. She had a lung pr
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with the African
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her -- | was at the funeral of her moth
hers when she passed away.

VICE CHAIR CAMACHO: What did
or what can that experience that you ha
individual bring to the Commission?

MR. NORTON: Well, it's a pers
with somebody who's considered of color
tend to look at individuals. | deal wi
my tutoring, | deal with individuals.
we are and their understanding of the E
where they want to go.

One of the techniques | used i
dictate to me something about their chi
neutral, something | liked. 1'd write
give it to them. They can read it back
it's their story. And every story is u
was a mechanism to deal with that perso
but that helped them learn English in a
personal to it, too.

Does that help you?

VICE CHAIR CAMACHO: Yes. Tha

my questions that | want to ask you nex
Why did you decide to earna c
teaching English as a second language?

MR. NORTON: There was a coupl
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er, and | was to

that experience --

d with this

onal involvement

. And again, |

th them. And soin
| worry about where

nglish language,

s to have them
I[dhood that was

it out, type it up,
to me, but now
nigue. And that

n as an individual,

way that was

t kind of goes into
t.

ertificate in

e reasons. One, |



1 thought it would help me as a tutor. A

2 visions of going off and teaching Engli

3 Spain. And | felt | had a certain tech

4 and that teaching technical English wou
5 that most tutors would be able to do.

6 advantage.

7 But my life changed directions

8 my plan was to live and retire and live

9 other place to deal with that. But tha

10 But I'm using those skills today dealin
11 do.

12 VICE CHAIR CAMACHO: Canyout
13 more about the individuals that you tut
14 MR. NORTON: Well, | won't use
15 person had a third grade education in M
16 with her aunt. She was working two job
17 issues that she had -- and one of her j
18 shop. One of her issues was learning f
19 fact that America is the only one that

20 English system. Anyone from outside th
21 difficult to deal with. | found that s

22 and struggling.

23 | had another gentleman who wa
24 in his 20s. He had a disability and wa

25 learning about medical terms that would
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nd two, | had

sh somewhere in
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communicate with his doctor.

| had a person who -- | have a
dyslexic today. And I'm working with h
out what would be the best approach for
reading skills.

They're all different. | look
look at them all as individuals. The g
20s called me about two weeks ago and s
baby. | was shocked he called me. | h
like six months.

So does that answer your quest

VICE CHAIR CAMACHO: How do yo
understanding all these differences for
that you taught or that you tutor will
go out -- if you become a Commissioner,
public and talk with them?

MR. NORTON: Well, | think par
need to pay attention to setting up hea
where people are actually able to get t
some people in California who actually

And so we need to be able to f
areas if they're in the lower income ar
way to make accessibility an issue. If
hearings in Beverly Hills, | wouldn't ¢

issue.
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Is there anything else | can -

VICE CHAIR CAMACHO: No. No.
expect that your involvement in the Bas
Closure Commission helped prepare you f
activities of the Commission?

MR. NORTON: | spent a lot of
with my team to come up with the set of
and presentations that would go forward
Closure Commission.

| recruited individuals other
speak, because | felt they were better
One of the individuals was an admiral w
recommendation for me, and | asked him
group because | knew he was better qual

| saw the dynamics of the Comm
number of years times. When | was on t
bureaucracy, | was in the receiving end
closure decisions. One of my jobs was
the merger of facility China Lake and P
worked on the Vice Commander staff with
trying to get people to align their pro
be as seamless as possible for communic
transportation between the sites.

So when | was in the federal g

couldn't speak to the Commission. And
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arguments, plans,
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| could speak to the later Commission.
process and how it affected other peopl

And again, | saw the Commissio
fairly crude in what they did. And som
used | felt was just that -- in terms o
understand the basis for those decision
didn't make economic sense by what they
where the potential harm of a Commissio
could incur on other communities.

VICE CHAIR CAMACHO: What were
harms that you saw that affected those

MR. NORTON: Well, it polarize
China Lake and Point Mugu, because ther
in-fighting to try to move jobs from Mu

| don't know if you know where
if you go to Remote, it's five miles be
a very difficult place to get to. They
community. And so they have areally s
influence in the federal level. They h
techniques to get their voice heard, be
consider in normal field installation.

So | saw the conflict that aro
two communities because of this being i
see that potentially they could exacerb

Commission's work could potentially exa
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So | saw the

e's lives.

n's process being
e of the logic they
f 1 really didn't

s, because it

did. So | saw

n like that, too,

those potential
communities?

d the community of
e was vicious

gu to China lake.
China Lake is, but
yond Remote. It's
have a very tight
trong political

ave used many

yond what you would

se between those
n play. And I can
ate conflict -- the

cerbate conflicts
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between minority communities if it's se
community is paid attention to more tha
the Commission favors one community ove
it could possibly make things worse.

VICE CHAIR CAMACHO: You also
that it affected other's lives. Was th
were meaning? Or did you see how these
affected individual's lives that were t

MR. NORTON: Well, it affected
of the lost jobs, homes -- families tha

Some of the results | felt wer
view of the taxpayer, basically a waste
dollars with respect to the base closur
what you're talking about.

VICE CHAIR CAMACHO: When you
results -- and | know you couldn't talk
was there any other way that you could
with these concerns?

MR. NORTON: Well, we had an a
communicate with our elected representa
Committee that | was part of, the Chair
of Supervisors. And we had an Executiv
had elected members from various city ¢
was -- | would call it the Board, which

And then there was a few, three, four w

104

en that one
n another or that

r another. | think

said that you saw
at kind of what you
base closures
here?

the lives in terms
t are moved.

e from a point of
of taxpayers'

e part, if that's

saw these
to the Commission,

go to communicate

bility to

tives. So on this
was on the Board

e Committee which
ounsels. So there
had those members.

orking groups that
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tried to do the work of that Executive
| was chair of one called Stra
another one for finance, another one fo
And we did the bidding of the Board.
And part of that, there was a
lobbyist that would facilitate trips to
brief other legislators. So | was part
asked to go back. And mostly we talked
talked about our concerns and our issue
number of roles in that process.

Does that answer your question

VICE CHAIR CAMACHO: So was th
communicate -- | know that you worked o

roles. Was there any way to communicat

so individuals at a higher level unders
MR. NORTON: Well, make a dist
issues. One, | was in the government.
a rule basically that you're not to spe
to your elected officials at all times,
your role to go to your boss, whoever i
boss talk to someone else that worked u
command.
The process was you will imple
decision are made by the political proc

citizen, you have the perfect right to
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Committee.
tegy. There was

r communication.

hiring of a
Washington to

of a team that was
to staffs. We

s. So |l worked a

2
ere any way to

n all these various

€ your concerns up
tood your concerns?
inction between two
| had -- there was
ak. You can talk
but it was not

tis, and have your

p the chain of

ment whatever
ess. And as a

go to your
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Legislature. But you kept those roles
kept away from taking any information t
considered proprietary and government i
it onto anybody. So we may have been p
data in the system that was mandated we
communicate to even our elected represe
wasn't our role. But we can communicat
opinions which we did.

But after working so many year
it's engrained to follow the law. That

that holds us together as a civilizatio

your lumps depending how the process wo

VICE CHAIR CAMACHO: Do you th

system, or do you think there could hav
modifications to have a better system?
MR. NORTON: | think it was a
crude and political. And I don't know
doing it actually.
| saw staffers doing things --
the Commission doing things | thought w
ethical.
But you just do what you can d
the role and you play that as best you
And I'm not wise enough to com

system actually. But the decisions wer
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different, and you
hat would be
nformation and pass
rivy to certain
couldn't

ntatives. It

e to them our

s in the system,

's the only thing

n. And you take
rks.

ink that was a good

e been

clumsy system and

any better way of

| saw staffers for

ere marginally

0. And you accept
can.
e up with a better

e crude in their
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implementation. Maybe in aggregate, it
benefit of the country. But | saw its
adverse way in the area | was living in
| had to implement that, too.
after the decision was made to go, okay
Vice Commander. Here's your sack full
happen. There was no question about wh
just do what you have to do.
VICE CHAIR CAMACHO: If you're
how do you see that process running?
MR. NORTON: Running? Well, |
has a number of stages. First, what |
developing a relationship with the memb
And | think that's probably one of the
issues we can work with, is to have tho
And | think you can do that as
as a Commissioner or in something that
Of course, that would be based on the g
Bagley-Keene as to what we can do.
After that is coming up with a
how we're going to get from Point A to
of it is how do we communicate to the p
surprise to the voters that we're actua
something. So part of it is public out

holding hearings in local areas. So th
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worked for the

impact in the

One of my jobs was
, you work for the
of money. Make it

y after that. You

on the Commission,

think the process
call team building;
ers of the team.
most important

se bonds.

a human being, not
isn't appropriate.

uidelines from the

n understanding of
Point B. And part
ublic. Soit's no
lly doing

reach beyond

at's what | feel
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that engagement through any forum, whet
mailings, Facebook, internet.
| prefer graphical things. So
tomorrow at 3:00 | would hope someone w
website the current district boundaries
it. Say this is what we have, folks.

VICE CHAIR CAMACHO: How would
this situation that you had to be in du
of the bases didn't occur when you went

MR. NORTON: Well, I didn't go
Commission. | mean, again, make a dist
when | was working in civil service, |
going to the Commission. When | worked
service and then | worked for the Commi
by running point papers and identifying

VICE CHAIR CAMACHO: Oh, I thi
wasn't clear in my question.

How would the political and th
you had to follow in the closing of the
if you become a Commissioner?

MR. NORTON: | would -- okay.
sensitive to the impacts of what we do,
affect people's lives in terms of lost
moved.

And | expect it's going to be
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her it's mass

| again as | said,
ould put on the

and just point to

you ensure that
ring these closures
to the Commission?
directly to the
inction. Between
was prohibited from
outside the civil
ssion, and | helped
impacts --

nk | didn't -- |

e structure that

bases affect you

| would be

because | saw it

jobs and families

a relatively crude



1 process, because you're taking chunks o
2 And that's a pretty big chunk out of th

3 | think you do the best you can to miti

4 the impacts that will be. It's part of

5 In order -- because of the tim

6 no way to dwell and have academic argum
7 You have to -- trains must roll on time

8 VICE CHAIR CAMACHO: Whatdoy
9 impacts would be on the Commission?

10 MR. NORTON: Impacts back to t
11 mean or impacts to the Commission back
12 VICE CHAIR CAMACHO: Well, you
13 would be some issues that may impact th
14 MR. NORTON: Well, I was think

15 VICE CHAIR CAMACHO: I'm just
16 clarification on that.

17 MR. NORTON: Impact the commun
18 Commission is you must accept that peop
19 will not like what you do, regardless o

20 some will be more vocal than others.

21 And yet, you have to listen to

22 impact on the Commissioner would be str
23 have -- being public, you just have to

24 of the role that you're doing. So that

25 pressure on the Commission.
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f 450,000 people.

e population. And
gate those impacts,
the process.

e line too, there's

ents about things.

ou think those

he Commission you
to the community?
were saying there
e Commission.

ing --

trying to get some

ity. Impact to the
le -- some people

f what you do. And

the law. So the
ess because you
accept that as part

's the back



1 VICE CHAIR CAMACHO: | think t

2 my time. Thanks.

3 MS. NEVILLE: Ms. Spano.

4 PANEL MEMBER SPANO: Good morn
5 MR. NORTON: Good morning.

6 PANEL MEMBER SPANO: You menti

7 communities are polarized and conflicts

8 minority groups as a result of the clos

9 jobs.

10 MR. NORTON: | didn't say mino
11 groups. There was two communities. Th
12 were minorities in both of them. One w
13 Point Mugu naval area base and one was
14 Ridgecrest.

15 So the polarities were within

16 organizations, because at one level, th
17 before the base closure. And the base
18 basically pulled them apart again, beca
19 of jobs and likelihood.

20 So | saw that initially what w

21 organization had become fractured due t
22 There was a lack of trust of the manage
23 Ridgecrest, because there was a feeling
24 process that there was some duplicity i

25 process. And you know, there are paran
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hat's probably all

ing.

oned the
between these

ure and loss of

rity. |said
ey weren't -- they
as a community in

a community at

those
ey were merged
closure activity

use it was an issue

orked as a smooth
o lack of trust.

ment who resided at
because of the
nvolved with this

oid stories that
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come around all the time. And this pro
a lot of that conversation.

MR. NORTON: How do you propos
situations like this when you're on the
there isn't this sense of lack of trust
Commissioners and maybe the public's pe
Commission's work is doing?

MR. NORTON: In terms of focus
and encouraging trust between the Commi

public, one is obviously the transparen
through with the process. It's not jus
meetings. But again | look at the inte
mechanisms to do that.

Also, | look at again the kind

come up with. | called them ugly distr
against that. But | think the uglier i
have to justify that. The more we lose
understanding of nesting or symmetric,

to bite the polarized people and the le

PANEL MEMBER SPANO: What do t

geographic maps, what significance does
MR. NORTON: When I look at th

that nothing in nature ever looked like
And | wish | could have a dist

Angeles to show that. But -- sorry. W
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cess just triggered

e to avoid
Commission so that
between the

rception what the

ing on the issue
ssioners and the
cy. We have to go
t sitting in open

rnet and other

s of maps that we
icts. I'm not

t gets, the more we
against any

the more it tends
ss credible we are.
hese ugly maps --
that have to you?
em, you can say
that.

rict map of Los

hen you look at
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those contortions, people would natural
they do that? There must be an agenda

must be -- somebody's manipulating me a

PANEL MEMBER SPANO: In what w

MR. NORTON: Manipulating my v
know, just on the surface of it is some
something to me and manipulating my vot
why should | bother?

PANEL MEMBER SPANO: Just by |
contorted map?

MR. NORTON: It's frightening
Meditate on that for a while. And | wo
how you feel. Not knowing about the th
analysis of demographics, and other iss

Now, granted, the Commission i
do some of that because there are regul

But to the extent where that's minimize
the criteria for credibility for the Co
on the surface of it, people say, here'
yes, in theory, we can have certain val
nothing is nested, because it's a low p
is compact, and we could be perfectly j
that. But | think we would be embarras
a public community pointing to the old

the new and saying this is better fory
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ly say, why did
here. And there
gain.

ay?

ote, because you
body is doing

e. And basically,

ooking at a

if you look at it.

uld suggest seeing
eoretical, the

ues.

s going to have to
ations and rules.

d is, to me, one of
mmission. So that
s a criteria. And
ues set up so
riority. Nothing
ustified in doing
sed standing up in
way and pointing to

our community.
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People don't have the time to go into t
it's just this visual impact of this, w
maps.

PANEL MEMBER SPANO: Do you be
Commission doesn't have to go into the
why a district would look funny?

MR. NORTON: Absolutely has to
funny, it has to. It has to have good
Absolutely. And to many people, they'r
waste their time to go do it. So I thi

PANEL MEMBER SPANO: What doy
You, the Commissioners?

MR. NORTON: The people | woul
| guess. Those who know about the proc
to participate.

| think that every boundary th
Commission puts together needs to be ju
purposes and for meeting whatever rules
necessary. And those justifications ar

But | think there needs to be
very clearly relate to the issue of nes
reasonably compact districts. And | do
universal definition of that. | can ha
definition. But I'm not sure whether o

would agree with me. It's whatever we
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he details. But

hat | call ugly

lieve that the

detail to explain

. Ifitlooks
reasons to do that.
e not going to

nk --

ou mean people?

d call level four,

ess but don't care

e district -- the
stified for legal

that are

e mandatory.

a strong attempt to
ted districts,

n't have a

ve a geometric

ther Commissioners

agree is compact is



1 enough. We have to move on with it.

2

3

4

Did | answer your question?
PANEL MEMBER SPANO: Yeah.

When you say level four, you m

5 don't care about participating?

6

MR. NORTON: Yeah. They know

7 they don't want to -- for whatever mean

8 is their family, their work. Maybe the

9 the conversation for some reason. And
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they don't want to participate.

And to a great extent, part of
Commission is not only just to make the
people aware and want to get involved.
smooth a process as possible, to lower
participation as best we can.

That's why | tend to go toward
People mark up maps and encourage -- ge
and colleges involved with the game if
they can do a better job. Just to get
this process.

PANEL MEMBER SPANO: To a cert
the public that may feel disenfranchise
Commissioners' work and how they draw t
sometimes result in maybe unusual shape

MR. NORTON: Absolutely.
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ean those that just

about the issue but
s, their priority
y don't even like

so whatever reason,

the task of the
people aware, but
And make that as

the threshold of

the visual.
t junior colleges
you will and see if

them excited about

ain degree, some of
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PANEL MEMBER SPANO: And the |
that. And how would you go about expla
people who feel strongly that, "l don't
you're drawing the lines are going the
interest." How do you go and explain i
discounting them and getting them to un
Commission's work and what they're doin
confidence in the way the Commission is
determining these lines?

MR. NORTON: Well, | think we
them as early as possible in conversati
certain methods for developing software
they're called rapid prototype. Butyo
with something that is temporary, but i
which you want to go on to develop your

People need to be able to reco

in the process as they can. And part o

once the Commission has made a judgment

best integration of the data, that has
the public.

And so there's got to be a fin
front of the public about -- and justif
instead of listening to the public, the
presentation to the communities -- part

Los Angeles -- about why we did it this
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aw will require
ining to those
think the way
fairly represent my
t to them without
derstand the

g and eliciting

going about

need to energize
on. There are
systems. But

u tend to come up
s a baseline for
detail.

gnize that as early
f the issue -- and
based upon their

to go out and face

al reckoning in
ication. So

re's gotto be a
icularly | consider

way. And people
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have the right and the necessity of voi
with that. And you have to listen. Yo
these people. | may not agree with the
listen. And you need to be able to art
did. And part of the why you did it is
You know, that's -- my values are out o
That's the law. We will follow the law
like it, go back to the Legislature. T

to follow.

PANEL MEMBER SPANO: How would

someone who felt strongly about their s

community would be broken up by the map

convince them that, you know, | serious
interest of your communities as | integ
data and the Census data in developing
do you feel like a computerized program
map that would actually represent that

MR. NORTON: Absolutely not.
kinds of worlds. We live in a physical
social world. And the physical world,
supported by math to help us come up wi
social world, we have ethics supported
history, religion, art, that help us fo
community.

And the collection of ethics |
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cing their issues
u have to listen to
m. But | need to
iculate why you
that's the law.

f the system.

. Ifyou don't

hat's what we have

you propose that
hared interest in a
s that you draw and
ly considered the
rated it into the

the map? Because
can spit out the
gualitative aspect?
We live in two

and we live in a
we have science

th that. In the

by literature,

rmulate a

egitimizes the
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leadership of that community, and those
And so we need to respect that set of v
being -- that people feel are being ste
the term.

Does that help you?

PANEL MEMBER SPANO: It does.
back to one of your responses early on
You mentioned that you don't like to us
It's not you --

MR. NORTON: That's right.

PANEL MEMBER SPANO: Can you e
little bit? Is this particularly in re
written communication skills?

MR. NORTON: In general, | ten
That sometimes doesn't work. Because |
and sometimes | need to pound the desk
across. That's not my normal accepted
sometimes my wife agrees | occasionally
it's the exception. That's just not my

PANEL MEMBER SPANO: Okay. So
propose -- you're in an open meeting an
discuss some of the details of the reas
justifying a map to, say, an angry publ
strongly oppose the way you're reintrod

How do you communicate to them the deta
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are different.
alues that are

pped on, | guess is

I'm going to go
-- and let me see.

e of adjectives.

laborate on that a

sponse to your

d to be low key.
can be rational
to get my point
routine. And
get angry, but
style.

how would you
d you're trying to
ons behind you
ic about how they
ucing the lines.

ils without using
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some adjectives?

MR. NORTON: Well, | can use a
use them sparingly. Because when you d
more effective.

And | could be looked at as so
but I'm not that, actually.

One issue is to listen to peop
impassioned, because they feel their va
trounced upon, and they need to be able
And | need to be able to listen to it,
driven by it. And if | start adding my
their adjectives they would be laying o
deteriorates the conversation.

And so again, | tend to follow
so part of the process to me is public

public on what we've done and why we've
of it is, of course, the internet and o

But part of it is standing in
saying this is what we have, guys. And
best we can. These are our rules. Now
opportunity to vote against it if you d
hopefully you've seen us go through thi
eight-month period -- or whatever it is
level, you've had an opportunity to par

conversation.
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djectives. But |

o that, they're

rt of a cold fish,

le who are

lues have been
to speak that.
but not being
adjectives to

n me, it just

the process. And
-- informing the
done it. And part
ther media.

front of people and
we've done the
you have an

on't like it. But

s process over the
. And so at some

ticipate in the
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It goes back to my issue when
two groups. Everybody had a voice. An
not everyone was happy, because some jo
some careers are going to different dir
of them had the opportunity to contribu
And at the end of every meeting, there
around individually one by one to make
able to speak. And | think that's the

PANEL MEMBER SPANO: Would you
interpreting complex legal law criteria

MR. NORTON: Yes. I've taken
business law and contract law and learn
I don't know than I'm willing to basica
who knows.

| realize the logic of legal i
the term stare decisis and rules of law
arguments. But | don't claim to once t
start arguing with each other to really
what they're talking about frankly.

And I tend to if | run into a
even though it looks like it's in Engli
an attorney to say is that really what
| don't know the case law. | don't kno
history, whether it's Spanish law or Fr

law that is part of the argument. | ju
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| tried to merge

d again no one --

bs are changed and
ections. But all

te to the process.
was always going
sure everybody was
best we can do.
have trouble

2

some classes, some
ed more about what

lly talk to someone

ssues. I've heard
and I've seen the
he technical people

claim that | know

contract problem,
sh, I'll give it to

it means. Because
w all the other
ench law or English

st know | don't
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know this. So it turn it over to someb

PANEL MEMBER SPANO: How do yo

you apply areas of complex law like the

How comfortable would you feel about do

work? Because you're going to have to,
apply certain criteria, different areas
whether it's the constitution, VRA, or

to the decisions of line drawing. Doy
to do that?

MR. NORTON: | think | am, as

PANEL MEMBER SPANO: Have you

experience?

MR. NORTON: Only with respect
in federal government. There's certain
unions about. And | would ask an attor
that | didn't do something that was ina

But no, otherwise.

My view of the law in our soci
table. Itignores you until you fall o
then it comes at you with both feet. A
an attorney to help at least set up a g
would not necessarily deal with it.

In a practical sense, of cours
the guardrail would be a mile away from

have to accept and negotiate with an at
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ody who does.

u feel -- how would
Voting Rights Act?
ing that in your

as a Commissioner,
of the law,

state regulations

ou feel you're able

a non-attorney.

done that in your

to unions working
things you talk to
ney to make sure

ppropriate.

ety is like a flat
ver the edge and
nd | would look at

uardrail, that |

e, the attorney --
the edge and |

torney to see how



1 close | can to leave the most room for

2 PANEL MEMBER SPANO: Are you c
3 making complex decisions, like redrawin
4 impact the state of California for the

5 MR. NORTON: Yes.

6 PANEL MEMBER SPANO: There is
7 it could be legally scrutinized. Arey

8 that

9 MR. NORTON: As long as I'm no
10 attorneys fees.

11 PANEL MEMBER SPANO: The redis
12 and applications is a very serious proc

13 MR. NORTON: Absolutely.

14 PANEL MEMBER SPANO: --thatr
15 skills that you do apply that law in al

16 may create funny shapes for the boundar
17 have to be legally defendable. And the
18 times, your decisions will be challenge

19 public, in court, and you're clearly co

20 that?

21 MR. NORTON: | expect it to be

22 talked with my wife about even sitting

23 didn't support me on that, | wouldn't b

24 expect it to be quite a whirlwind for a

25 PANEL MEMBER SPANO: What are
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maneuver.
omfortable with
g the lines, that

next ten years?

a possibility that

ou comfortable with

t paying the

tricting process is

ess --

equires certain

| instances and it
ies. So it will

re may be -- at

d and either in

mfortable with

. I'mnot -- |
here. And if she
e here. But |
Imost a year.

your expectations
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of this work and how long it is and dem
expectations of the Commission's work a
demands?

MR. NORTON: It would be signi
nothing I could do part time. I'm invo
issues. Butas | said, | tend to get f
things disappear if I'm not working on
This particular issue would capture my
Other than my wife. | made a mistake |

will never make it again.

PANEL MEMBER SPANO: How many

One minute.
Can you quickly tell me why yo
routine and what kind of routine are yo
MR. NORTON: Routine, administ
you think about it, if you're -- I'll u
county professional transaction people,
audit people. And they tend to be comf
more or less, the same set of transacti
audit people doing that. They tend to
they don't do the same thing twice in a
And the kind of people I've de
like to do more than one or two iterati
They want to go off and do something el

that way, too.
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and? What are the

nd the time

ficant. There's
Ived with other
ocused. Other
it, I'm afraid.
focus just about.

ike that before. |
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PANEL MEMBER SPANO: You don't
in that type of work, but if you had to
MR. NORTON: As | said, it's n
to do that. It's not my preferred alte
| could commit to doing whatever it tak
time. If it were to be forever, then |
would try to get someone else who likes
to get involved.
PANEL MEMBER SPANO: Thank you
MS. NEVILLE: | have no questi
So Ms. Spano, if you were -- w
PANEL MEMBER SPANO: Why don't
go.
MS. NEVILLE: | have no questi
PANEL MEMBER SPANO: Let me ga
MS. NEVILLE: If Mr. Ahmadi, d
guestions?
CHAIR AHMADI: Yes. | would a
When you were discussing about
with Ms. Spano, | just want to make sur
understood. | believe what you were sa
districts may be looking ugly in terms
of the district?
MR. NORTON: Yes.

CHAIR AHMADI: But so as long
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compliance with the legal requirements,
those and you like them?

MR. NORTON: Correct. But my
would be to not make ugly districts tha
compliance. The compliance is the prim
need to follow the law and the prioriti
So | wouldn't -- if there was a choice,
something that would less asymmetric.

CHAIR AHMADI: So your descrip

necessarily because of the geometric sh
when it does not represent --

MR. NORTON: Well, it has some
structure that only a computer can gene
never exist in nature -- or maybe in an
| don't play artist. But so if I'm goi
to my neighbor and it sort of violates
correctness, | need to justify that.

CHAIR AHMADI: Thank you so mu

PANEL MEMBER SPANO: Why don't
Camacho, do you have a follow-up questi

VICE CHAIR CAMACHO: Not at th

PANEL MEMBER SPANO: Do you mi

CHAIR AHMADI: | don't mind.

PANEL MEMBER SPANO: Thank you

In your experience in the base
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closure, it was pretty much a military
and a decision making?

MR. NORTON: When | was inside

PANEL MEMBER SPANO: Inside.
do what you're told in the military. P
me how -- outside the military, tell me
take to lead a group with -- strong div
towards consensus.

MR. NORTON: Strong divergent
worked with for the base closure are al
people. They were leaders. Butthey s
value set. They disagreed in terms of
strategy. But again, we can go back to

| guess | have not had experie
people in the collective area when the
joint, you couldn't have a reasonable ¢

had strong people argue.

PANEL MEMBER SPANO: Can you t

MR. NORTON: Okay. Whether, y
go back east or not. Okay. Whether |

step on the toes of some politicians or

PANEL MEMBER SPANO: How do yo

MR. NORTON: | would.

PANEL MEMBER SPANO: I'm sorry

MR. NORTON: If | thought it w
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structure, right,
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PANEL MEMBER SPANO: Is there
where you faced considerable disagreeme
where you tried to resolve an issue?

MR. NORTON: In that sense, |
conversation, but | wasn't a mediator,
there had the same thing at heart. So
that situation where a collection of pe
didn't -- | mean, | had been on a grand
selection of 19 citizens who come toget
were -- already had the same value in t

community, because they wanted to spend
serve. So I've never been in a situati
group of people where the values are so
couldn't come to some --

PANEL MEMBER SPANO: You never
group with strong opposing views and ge
ground?

MR. NORTON: No. | tend to fa
to people and sometimes talking with th
where they want to throw me out of the

PANEL MEMBER SPANO: You just
words, but no adjectives, right?

MR. NORTON: Well, but no. |
and dominate a conversation and bring e

and they sing Kumbaya. It's not going
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any situations
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I've never been in
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to happen.



1 PANEL MEMBER SPANO: Thank you
2 Nasir.

3 CHAIR AHMADI: It's okay.

4 PANEL MEMBER SPANO: That's it

5 CHAIR AHMADI: If any other me

6 question, please. Mine is just a quick

7 to make sure | understand.

8 Mr. Norton, you refer to categ

9 are level four. What are one through t
10 MR. NORTON: | tend to put thi
11 categories. That's my style. Again, |
12 are who are for an issue like redistric

13 against it, and there are lots out ther

14 know there is an issue; and those who k
15 to participate in that conversation.

16 CHAIR AHMADI: Gotcha. Thank
17 more questions.

18 MS. NEVILLE: Mr. Norton, ify

19 closing statement, you have a little ov
20 MR. NORTON: | want to thank y
21 here. | got a free ticket to Sacrament
22 seriousness with which you're performin
23 have a sense of the tiger you're riding
24 be happy to get off that tiger. And |

25 at some level are probably somewhat add
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for me.
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hree.
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evel one, people
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and how you would
expect you probably
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1 same time. So | wish you luck and hope
2 riding the tiger in the next couple of

3 MS. NEVILLE: Thank you for co
4 will be back at 12:59.

5 (Thereupon the Panel recessed
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fully I'll be
months.

ming to see us. We

at 12:28 PM)






